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Sustainability Report 2024

Letter from

the Honorary President

| write today with the emotions of someone who

has lived a long entrepreneurial history with our
company, but also with a great sense of respon-
sibility to transmit the legacy of specific values,
vision and daily commmitment. And so, in opening
our new Sustainability Report, | want to share a
few reflections.

ICAM has grown over time thanks to a coherent
vision, rooted in a culture of doing good, re-
specting people, the land and cocoa.

We pioneered the integration of sustainability
and industry when these concepts still seemed
distant. Today, the world recognizes us for this.
But what really distinguishes us is the coherence
with which we have acted, year after year, never
giving in to the tempting rationales of the short-
cut.

Passing the baton to the Third Generation and
CEO represents an important moment, not only
for corporate governance, but for the entire eco-
system of relationships that ICAM has built: with
producers in the countries of origin, with collab-
orators, with customers and with local commu-
nities.

As far as | am concerned, even though | no lon-
ger have specific responsibilities, | will continue
to work with ICAM with the same passion that
| have always had. Whenever appropriate, | will
provide support derived from my experience.

To the new leaders, | leave some points that |
consider essential:
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The centrality of people, inside and outside
of the company. Every decision, every innova-
tion, must always start from respect for—and
validation of—human beings.

Quality as a principle, not just as a result.
There is no sustainability if it is not accom-
panied by technical rigor, transparency and
product authenticity.

The link with the supply chain. Continuing
to cultivate direct and responsible relation-
ships with cocoa farmers is not only a strate-
gic choice, but an ethical duty.

ICAM’s independent, family identity has
been, and must remain, a guarantee of free-
dom of choice and coherence over time.

The ability to look to the future with vision
and openness, while never abandoning our
history.

fegl-+ Iy

uuuuuuuuuuuuuuuuu

This Report tells the story of the steps we have
taken in this direction, representing a foundation
on which to face emerging challenges with de-
termination, competence and heart.

To the new governance, my best wishes for a sol-
id, courageous and deeply human path.

Angelo Agostoni
Honorary President
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Letter from
the President

Taking on the Presidency of ICAM represents for
me an honor and a profound responsibility.

Our company has built a solid identity over time,
founded on authentic values, entrepreneurial vi-
sion and ethical coherence. The legacy | am col-
lecting is precious, and my commitment will be
to preserve it, renew it and relaunch it towards
the future, with an open eye to change and the
complexity of the global context.

We intend to consolidate the alignment between
industrial strategy and ESG objectives, having
sustainability not only as a guiding principle, but
also as a concrete lever for competitiveness and
development. The structural integration of sus-
tainability in the Board of Directors is the tangi-
ble sign of a profound cultural change.

Another central axis will be industrial expansion.
The expansion of the Orsenigo production plant
represents a strategic investment for the future
of the company. The long-term vision for this
major project will be consistent with the princi-
ples of energy efficiency, environmental sustain-
ability and technological innovation.

At the same time, we will continue to believe in
supply chain enhancement and in the value of
proximity to the territories of origin. ICAM’s direct
supply chain model is more relevant than ever
today: it guarantees quality, traceability, and a
positive impact on agricultural communities.
Our goal is to strengthen it, spreading a culture
of a shared supply chain not only with producers,
but also with customers, following the logic of
transparency and co-responsibility.
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We will continue to invest in a corporate culture
that preserves our distinctive family roots—fos-
tering a passion for work, valuing people for their
skills and relationships, and promoting wide-
spread, responsible and participatory leadership.

Finally, ICAM is ready to face the challenges of in-
ternationalization with courage, determination,
and ambition, strengthening its position in key
segments such as organic and premium chocolate.
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In an increasingly competitive global context, we
intend to enhance our ltalian and ethical identi-
ty as a distinctive element, promoting alliances
based on shared values: quality, sustainability, in-
novation and the centrality of the person.

With gratitude to those who have made this
journey possible and with confidence in the fu-
ture that we will build together, | wish everyone
a pleasant reading of this Sustainability Report.

Giovanni Agostoni
President
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Letter from
the Chief Sustainability Officer

For ICAM, 2024 was a year marked by growth and
consolidation on many fronts, despite a highly
challenging market environment. As part of our
ongoing commitment to corporate social respon-
sibility, we focused on Strengthening Sustainabil-
ity Governance - aiming to translate a wide range
of actions, initiatives, and projects into a clear and
impactful strategic vision.

A fundamental step in this direction was the ap-
pointment of the Chief Sustainability Officer
(CSO) to the Board of Directors, demonstrating
effective integration of sustainability into the Com-
pany’s strategic decisions. Moreover, in April, we
joined the Italian network of the United Nations
Global Compact (UNGC) as Founding Members,
further confirming our commitment to actively
leading the sustainable transition.

To actively pursue a model of transformative gov-

ernance, one of the most significant initiatives of
2024 has been the continuation of the “Sustain-
able Farming” pilot project in Uganda, which has
delivered highly significant results. The project’s
main objective is the consolidation of one of our
most critical supply chains through targeted ac-
tions with clear goals: increasing productivity via
the transfer of agronomic knowledge, promoting
gender equity in work roles, advancing financial
inclusion and reducing the involvement of mi-
nors in agricultural work.

During two field visits to the affected areas, | wit-
nessed firsthand how these actions are signifi-
cantly improving the living conditions of pro-
ducers, while also strengthening our supply chain.
This experience highlights the transformative
power of every initiative carried out across the en-
tire supply chain, driven by a responsible and ho-
listic vision.
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Given our commitment to transparency and reli-
ability, we believe it is essential to establish clear
and widely shared policies. To this end, we adopt-
ed a Code of Conduct for Cocoa Suppliers across
our supply chains - formally reinforcing our dedi-
cation to an ethical, traceable, and resilient sup-
ply chain. In 2024, 74% of the cocoa we use will
comes from a direct or integrated supply chain,
underscoring our commitment to responsible and
direct oversight throughout the entire value chain.
On the environmental front, we have worked
across the entire supply chain to implement
the European Union Deforestation Regulation
(EUDR), aimed at monitoring and mitigating the
risk of deforestation and violations of legal and
human rights standards. The data collected so far
indicates a high level of compliance - 95% among
the parcels analyzed. We anticipate completing
the full analysis well ahead of the regulation’s en-
forcement deadline.

These actions go hand in hand with our commit-
ment to “double transition”, which you can read
more about in this document. On one side, we are
working to reduce our carbon footprint and em-
brace circular economy models. On the other,
we are pushing forward with significant digita-
lization - from our production sites all the way
through the supply chain - to boost efficiency,
control, and transparency.

On the reporting front, we are enhancing the
transparency and structure of our approach by de-
veloping new ESG indicators in line with the Euro-
pean Sustainability Reporting Standards (ESRS).

Rore A 59’“{“.
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The aim is to move gradually into better alignment
with the new regulatory framework introduced by
the Corporate Sustainability Reporting Directive
(CSRD).

Even in a still-evolving regulatory context - particu-
larly in light of the EU’s “Omnibus Package” - ICAM
has chosen to proactively anticipate upcoming ob-
ligations and begin a gradual alignment with the
new European standards. As a result, this Report
has been prepared with reference to the European
Sustainability Reporting Standards (ESRS), replac-
ing the previously adopted GRI Standards (Global
Reporting Initiative 2021).

Even with a new reporting structure, this Sustain-
ability Report reflects the continuity of our com-
mitment - rooted in an awareness of both present
and intergenerational responsibility.

| firmly believe that two foundational levers are es-
sential to driving truly sustainable development
capable of meeting today's environmental and
social challenges: collaboration at all levels, and
culture - understood as both competence and the
sharing of values.

| therefore invite you to read this document and,
through its reporting, follow the traces and testi-
monies of collaboration and the sharing of a com-
mon “culture.” | hope these accounts may serve
as sources of inspiration - or at the very least, offer
meaningful opportunities for reflection - along our
shared path toward sustainable development.

Sara Agostoni
Chief Sustainability Officer
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Corporate
l[dentity

ICAM S.p.A. is a company specializing in the production and marketing

of chocolate and semi-finished cocoa products, both organic and
conventional, with socio-environmental sustainability certifications.

1.1 ICAM GROUP PROFILE

Since its founding in 1946, the Company has fol-
lowed a distinctive approach, based on a fun-
damntal principle: responsible production of
high-quality chocolate.

For three generations, the Agostoni and Vanini
families, have passed on their passion for cocoa
and chocolate, becoming ambassadors of the
“Made in Italy” chocolate culture. The active pres-
ence in the company of the new generation en-
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sures a balance between tradition and innovation,
always with an eye towards the evolutions and
emerging challenges of the sector.

In 2024, ICAM recorded a turnover of €320M, of
which 40% of sales were destined for the Italian
market and 60% for foreign markets, distributing
its products in 75 countries, including France, Ger-
many, Great Britain, Poland and the United States.

DISTRIBUTION OF THE TURNONVER 2024

BY BUSINESS AREAS

45%
[

OWN BRAND

18%

INDUSTRY

577%

THIRD PARTY BRAND

\Y/7
VANINI

SINCE(J 1946
———

nnnnnnnnnnnnn

AGOSTONI

CIOCCOLATO ITALIANO DAL 1946

BY MARKETS

OWN BRAND PRODUCTS

For consumers - Vanini brand: premium line made with high

quality cocoa from selected plantations, expression of the company's
commitment to an integrated supply chain and respectful of primary
environmental and social sustainability criteria.

For professionals and artisans - Agostoni and ICAM Linea brand
Professional: a wide range of blended chocolate coatings,

single origin and grand cru, as well as cocoa powders, creams and raw

materials first designed for professional work.

PRODUCTS FOR INDUSTRY
Semi-finished products and personalized recipes offering tailor-

made solutions for every production need.

THIRD PARTY BRANDED PRODUCTS
Chocolate bars, pralines and semi-finished products available in
different formats and weights, with a high level of customization to

satisfy the most refined tastes of international customers.

13

60%
320 M:€ ABROAD



1.2 THE COMPANY’S HISTORY

A FAMILY STORY

L
1

Silvio Agostoni founds the company ICAM SRL in Lecco
---. acronym for “Morbegno Chocolate and Related Industries”

Silvio Agostoni’s premature death. Management handover to his wife
Carolina, assisted by her two brothers Giancarlo and Urbano Vanini

Entrance of the second Agostoni generation

Launch of the ingredient range ICAM Line
Professional aimed at pastry chefs and artisans

Production starts at the Orsenigo hub in the
province of Como: a 4.0 plant powered by a
trigenerator with complete product traceability

ICAM Chocolate Uganda Ltd. established in Uganda; development
ymmmm e of three cocoa purchasing and processing centers.

Entrance of the third Agostini and Vanini generation

Launch of the Vanini brand with high quality
Bagua cocoa from selected plantations

Industrial upgrade and complete
production transfer to Orsenigo

Launch of the Agostoni brand
premium line for professional work
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WITH A SUSTAINABILITY PATH

Angelo Agostoni travels numerous time to cocoa growing areas, to
understand local cocoa varieties and cultivation challenges

Training programs for farmers, aimed at improving productivity and
quality in support of supplier cooperatives in Latin America

Antonio Agostoni among the founders of Banco Alimentare

Creation of the organic cocoa supply chain in Dominican Republic,
sharing expertise with Conacado and engaging a client

Launch of the first products of organic chocolate on market

Fairtrade certification

=] iz [m]
2

1st draft of the Code of Ethics

Customer engagement for the construction of a school in Conacado,
Dominican Republic

Customer engagement for scholarships and reforestation projects with
Acopagro in Peru

Collaboration with the Aprocam cooperative of the Awajun natives ‘
in the Bagua region (Peru) --------------------ooo /

Commercial partnership with Acopagro, a cooperative engaged in
projects to convert coca cultivation into cocoa farming in Peru,
and to support quality improvement oo R

UTZ certification, later became Rainforest Alliance

Financing of the Aprocam project for a clonal garden

40|
° :.J'r
Publication of the 1¢ Sustainability Report for the year 2018 EI %
Creation of a nursery with Omugo Foundation in Uganda
Launch of the compostable paper-based packaging for bars

Establishment of the Chief Sustainability Officer and
Sustainability Team

Adherence to UN Global Compact --------------------------------ooooo oo .
Project “Sustainable farming for a climate resilient
livelihood of cocoa farmers in Uganda”

Start of activities for EUDR compliance

15
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1.3 COMPANY VALUES

In 2010, ICAM formalized and
codified its values in the Code of
Ethics, drawn up in compliance

with the main regulations and best
practices on human rights and corporate social
responsibility.

Updated in 2024, the Code integrates Sustain-
ability Governance among the core values.

For ICAM, the Code of Ethics is an essential tool
for translating its values into practice, ensuring
transparent and responsible management of
human and commercial relations.

Aware of its role in the community and in the
supplychain, the company is committed to re-
specting the following ethical principles, requir-
ing suppliers to adhere to the same values:

@ INTEGRITY
Compliance with the laws and regulations in force in the countries in which it operates.

CENTRALITY OF PERSON

%8(9 Value of the person, respect for human rights, fight against discrimination, safeguarding

personal safety

. QUALITY

Maximum care and attention to quality, investing in Research and Development.

D INVOLVEMENT
&ﬁ Dialogue with stakeholders to create value.

SUSTAINABLE SUCCESS

&
&. d Long-term value for shareholders and stakeholders.

ﬁ SUSTAINABILITY GOVERNANCE

Actions and directions to integrate sustainability into business strategy and processes.
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To ensure the concrete application of these prin-
ciples, ICAM bases its excellence on the complete
management of the agricultural and production
chain.

In-depth knowledge of raw materials, production
technologies and technical-regulatory require-
ments, combined with a cutting-edge plant with
4.0 technologies, represent the heart of the com-
pany’s know-how.

The company constantly invests in expertise and
resources, promoting process and product inno-

vation, always complying with the highest safety
standards. Passion, creativity and attention to
trends guide product development, earning the
trust of consumers and professionals globally.

SHPE l/v,z

to offer unique products, de
capable of satisfying the = E

This approach allows ICAM

highest market demands -
and expressing perfectly _/} <
. 7 Qb"
the excellence of Made in AT/1130

Italy for almost 80 years.

ICAM articulates these values through four pillars

which define its corporate identity.

Environment

Fighting climate change
through responsible use of
resources

Supply Chain

Responsible management of social
and environmental aspects along
the entire supply chain

17

People

Recognition of the value of
each individual person

Innovation

Cutting-edge technology that
promotes a top-quality product
while respecting the environment




1.4 STRATEGY AND BUSINESS MODEL

TURNOVER BY CERTIFICATION SCHEME

62%
I

ToTAL CERTIFICATIONS
A77
[

ORGANIC

55%
I
FAIRTRADE

10%

RAINFOREST
ALLIANCE

5%

OTHER
CERTIFICATIONS

MISSION (o)
To ensure maximum customer satisfaction through the excellence, 1 /0
F quality, and variety of our products _NATURLAND
-
SUSTAINABILITY CERTIFICATIONS
. . _ o . F N N

The Group commits fully to its mission by foster- The company maintains different levels, types, ATRTRADE RAINFOREST ATURLAND OTHER ONE
ing professionalism and passion in every person and combinations of certification, ensuring high ORrGANIC 27.4% 5% 0.6% - 14%
involved daily in making ICAM a unique reality in  standards to meet consumer needs, in terms CONVENTIONAL 7% 5% - 3% 38%

the sector: members, collaborators, supply-chain
workers, suppliers and customers alike.

Sustainability, the pursuit of quality and produc-
tion excellence are the cornerstone of ICAM's
strategy which is brought to fruition in a portfolio of
products focused on organic offerings and charac-
terized by environmental and social sustainability.

of lifestyle and consumption, as well as specific
dietary restrictions for health and religious reasons.

This strategy translates into ICAM'’s stellar mar-
ket positioning. The company stands out for its
premium offering, that meets the expectations
of the most demanding international markets in
terms of sustainability and quality.

19



1.5 SUSTAINABILITY GOVERNANCE

ICAM’'s commitment to ensuring solid sustain-
ability governance, integrated into the business
model and endowed with strong transforma-
tive power, has resulted in the establishment of
a dedicated function within the Purchasing De-
partment, entrusted to Chief Sustainability Of-
ficer, a role held by Sarah Agostoni. The Chief
Sustainability Officer isa member of the Manage-

HUMAN
RESOURCES

ADMINISTRATION
& FINANCE

INDUSTRIAL
MANAGEMENT

COMMERCIAL
& MARKETING

HR ADMINISTRATION ENERGY ACCOUNT
TREASURY RSPP MARKETING
N PRODUCTION
T
LEGAL

To professionally address specific issues, the Su-
stainability team draws on a range of specialized
expertise, including agronomists active in the
supply chains, project development experts and

20

ment Committee, the Board of Directors report-
ing periodically on the progress of sustainability
strategies. Under her guidance and the coordina-
tion of the Sustainability team, all projects aimed
at achieving objectives are developed through
an integrated and collaborative approach that
involves all corporate functions and promotes
shared responsibility.

QUALITY, RESEARCH
& DEVELOPMENT

ICAM CHOCOLATE

ACQUISITIONS UGANDA LDT

HEDGING

TEAM SUSTAINABILITY

COCOA

PACKAGING QA PROCURDVENT HR
INGREDIENTS R&S sl SUSTAINABILITY
o o CHAIN o

COCOA Q FINANCE
- AG;OM[STS
QUALITY

data managers, as well as individuals dedicated
to managing sustainability certifications and in-
clusion issues (in the Ugandan headquarters).

1.6 JOINING THE UN GLOBAL COMPACT

WE SUPPORT

1 PARTNERSHIPS

FOR THE GDALS

{7%3% SUSTAINABLE ™ &
% DEVELOPMENT "..‘*‘ALS

In 2022, ICAM joined theUnited Nations Glob-
al Compact, committing to contribute to a new
phase of globalization.

In 2024, the Company obtained Founding Mem-
ber status, actively participating in the initiatives
of UNGC Network Italia:

TRANSFORMATIVE GOVERNANCE AS
A DRIVER OF RESPONSIBLE CONDUCT
FOR AMORE ETHICAL, PROSPEROUS
AND SUSTAINABLE BUSINESS

Position Paper signed by ICAM

Companies are increasingly recogniz-

[R3EAE o
K, 2 ing sustainability as a key element of
iEl competitiveness, integrating it into cor-

porate governance to guide business.
The Evolution from Traditional Governance to
Transformative Governance accelerates change
and broadens opportunities for action. In this pro-
cess, the Sustainability acts as a catalyst for trans-
formation, aligning operational strategies with cor-
porate purpose, both internally (Board, policy) and
externally (partnership, stakeholder engagement).

ICAM views the 2030 objectives as a collective challenge—one
that requires the combined efforts of goverments, institu-
tions and businesses. The UN SDGs are are one cornerstone of
ICAM's strategy, as highlighted in the materiality assessment.
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participated - for the second year - in the

cross-sector  Sustainable  Procurement
working group, sharing her experience with
companies from various sectors;

joined the Business & Human Rights
Accelerator deepening the due diligence
process and action plan, which led to the
drafting of the Supplier Code of Conduct for
the cocoa supply chain;

was invited to participate in the work of
UNGC Network Italy on Transformative
Governance together with a pool of 54
Italian companies from various production
sectors - to contribute to the drafting of a
Position Paper presented at the UN High-

Level Political forum in New York.

Three key elements guide this path:

sufficient expertise at the Board level;

top management's recognition of sustain-
ability as a strategic priority;

a mindset oriented towards opportunities
relevant to the sustainable approach.

The integration of sustainability governance
must involve all corporate levels, including the
external dimension: suppliers, customers, finan-
cial sector, institutions and the third sector. The
paper also highlights the role of the regulatory
framework — especially the CSRD— underscor-
ing crucial aspects such as dual materiality, pro-
spective disclosure and value-chain involvement.



1.7 COLLABORATIONS FOR SUSTAINABILITY

In line with its values, ICAM is dedicated to building partnerships and collaborations, joining forces

with other stakeholders on the path towards sustainability.

0 ICAM isavoting Member of the Federation

of Cocoa Commerce (FCC) and manages
cocoa purchases in accordance with international
rules dictated by this association. The Company is
recognized as a professional, reliable and qualified
operator in the cocoa industry, in compliance with
international regulations.

Q‘l The partnership with Swisscontact aims
L= to enhance the skills of ICAM Chocolate
Uganda Ltd farmers, in order to improve their
productivity and income. Over the years, Swiss-
contact has contributed financially to the costs
of obtaining the Rainforest Alliance certification.
In 2024, it co-financed the training program for
1,400 farmers to adapt to the new Rainforest Al-
liance standards, including compliance with the
EUDR, with a focus on:, with focus on:

sustainable agronomic practices for cocoa;
integrated pest management;

internal management system to ensure the
traceability integration into post-harvest
management and procurement;

health and safety;

promotion of gender equality, child protec-
tion and environmental protection.

The support also included strengthening the skills
of staff members involved in the certification proj-
ect to ensure sustainable and effective implemen-
tation of the required standards in the field and in-
frastructure reinforcement in Hoima.

f—.

',\‘ Thanks to its central role in the cocoa

supply chain, which directly connects
the growers to destination markets, ICAM has
a significant ability to engage its customers in
strategic partnerships. These reliable and qual-
ified collaborations enable the development of
projects aimed at strengthening the resilience
of suppliers and supporting farmers on relevant
social issues.

In 2024, ICAM implemented the following proj-
ects with industrial and retail customers:

“Sustainable Farming for a Climate Resil-
ient Livelihood of Cocoa Farmers in Ugan-
da” is a pilot project launched in 2022 and
running until 2026, in collaboration with
ICAM SpA, ICAM Chocolate Uganda Ltd, Cor-
peq BV, SanoRice Holding BV and the NGO
Solidaridad East & Central Africa. Co-financed
by the Fund for Responsible Business (FVO)
and the Dutch Ministry of Foreign Affairs, this
project aims to make the production system
more resilient to climate change through the
participatory approach of PIP (Plan Intégré

L du Paysan); )

completion of a system for sewage manage-
ment in Peru;

project for the construction of two cocoa
storage warehouses in Sierra Leone;
Launching a project—developed in collabo-
ration with a UK client and Fairtrade—to sup-
port several Latin American cooperatives in
increasing productivity, improving quality,
adopting good organic farming practices, and
combating deforestation, based on the PIP
(Producer-Inclusive Planning) methodology.

Sustainable farming project

1.8 MATERIALITY ASSESSMENT

To conduct the materiality assessment, ICAM first
identified its reference stakeholders, then con-
ducted a survey addressed to industry experts. The
process included consultation with individuals and
entities—including institutions, consultants, and
commercial partners—who have long collabora-
ted with ICAM in the field of sustainability and have

Collaborators

- Management

- Human Resources
“Italy” and “Uganda”

- Agents

- Trade Unions

- External
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in-depth knowledge of the company both natio-
nally and internationally.

By gathering the expectations of stakeholders who
are experts in sustainability, ICAM was able to iden-
tify the most relevant ESG issues for its Sustainabili-
ty Report and identify new opportunities for impro-

vement for its actions and strategies.
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- NGOs
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At the roots of
sustainable cocoa

ICAM develops relationships with suppliers based on shared values and a
common culture guided by the Code of Ethics. This collaboration grows
through respect and enhancement of the entire supply chain, promoting

sustainable growth for the benefit of both parties and local communities.

2.1 THE STRENGTH OF RELATIONSHIP
SHORT SUPPLY CHAIN AND VERTICAL INTEGRATION

The premium positioning of ICAM productsisthe The quality of the cocoa, in particular, stems

result of a continuous commitment in selecting from strong relationships with growers across

the finest raw materials. more than 20 supply chains across Africa, South
America, and Central America.
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THE MAIN ORIGINS OF THE COCOA SUPPLY

4 R R

NIGERIA
VENEZUELA
GUINEA
SIERRALEONE
LIBERIA

TOGO
‘ CAMERUN
UGANDA
SAQ TOME »
E PRINCIPE
CONGO

BRAZZAVILLE

COLOMBIA

ECUADOR

TANZANIA

PERU
BOLIVIA ’

\ MADAGASCAR /

From this perspective, ICAM's entrepreneurial ment of intermediaries, while vertical integra-
strategy is geared towards direct control of the tion guarantees direct contact with the growers,
entire supply chain, from cocoa cultivation tothe further reinforced by the presence of proprietary
production of the finished product. The approa- offices in some countries of origin.

ch to short supply chain minimize the involve-

DISTRIBUTION OF COCOA PURCHASE VOLUMES 2024

BY GEORGRAPHICAL ORIGIN BY PURCHASE MODEL
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COCOA FROM OTHER
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CORPORATE STRUCTURE

ICAM
Chocolate
Uganda Ltd

COMPANY SPECIALIZING
IN THE PURCHASE, FER-
MENT PROCESSING AND
DRYING OF COCOA.

SUPPLY

ICAM
Chocolate
Peru sac

COMPANY THAT OVERSEES
THE COCOA SUPPLY CHAIN
AND DEVELOPS CORPORATE
PROJECTS IN THE SOCIAL
AND AGROFORESTRY FIELDS,
SUPPORTS CULTIVATION
IMPROVEMENT AND PRO-
CESSING TECHNIQUES.

VERTICAL INTEGRATION

Societe
Makabio
Sarl

MADAGASGAR

COMPANY OWNING
A LAND IN MADAGASCAR.

SHORT SUPPLY CHAIN
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creating solid relationships along the entire production chain.

OUTLET MARKETS

Agostoni
Chocolate
North
America Inc

Los ANGELES

COMMERCIAL COMPANY
SPECIALIZING IN THE
DISTRIBUTION OF FINISHED
AND SEMI-FINISHED
PRODUCTS FOR INDUSTRY
IN NORTH AMERICA.

100%

ICAM
Chocolate
UK Ltd

BROXBOURNE

SPECIALIZED COMMER-
CIAL COMPANY THAT
DISTRIBUTES PRODUCTS
FOR ARGE-SCALE RETAIL
DISTRIBUTION IN ENGLAND.

ICAM, where possible, favors direct sourcing from cooperatives,

physical characteristics, and organoleptic properties.

The ICAM Group includes subsidiaries located in strategic areas for the
cocoa supply chain, respectively in Uganda and in Peru, which handle cocoa
procurement by interacting directly with farmers and local communities.
Direct presence in these areas, also allows ICAM to actively collaborate with
the local communities, sharing experiences and best practices developed

in over 30 years of partnership with Central America campesinos, thus

ICAM
Chocolate

France sas

PARIGI

COMMERCIAL COMPANY
WHICH AIMS TO DEVELOP
THE FRENCH MARKET WITH
ON-SITE LOGISTICS HUB.

local traders and grower groups, adopting a short supply chain model.
This approach enables, on one hand, maximum returns for producers by
minimizing value loss along the supply chain, and on the other, ensures full

control over raw material selection—allowing for direct oversight of varieties,
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QUALITY THAT TRANSFORMS:
THE CASE OF ICAM CHOCOLATE UGANDA

With the aim of promoting the development of
the Ugandan territory and enhancing the quali-
ty of local raw materials, ICAM founded ICAM in
2010 Chocolate Uganda Ltd. This direct presence
has allowed the company to establish a privi-
leged relationship with local farmers, purchas-
ing cocoa directly from them and processing it
at a site equipped with appropriate techniques
and specialized professional expertise.

The project was divided into two main interven-
tions:

« the creation of a collection and processing
center for fresh and dry cocoa in Bundib-
ugyo, with offices and areas dedicated to the
fermentation and drying of cocog;

« Technical training for farmers, to improve
their agronomic skills and promote sustain-
able practices.
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Between 2011 and 2013, the project was further
strengthened with the opening of two new cen-
tres in Hoima and Mukono, later certified Rain-
forest Alliance in 2023, while the original Bundi-
bugyo site achieved organic certification in 2017.
The result is a significantly improved cocoa,
which the company has transformed into a high-
ly appreciated product on the market becoming
one of the excellent single-origin ranges of the
Vanini brand. The project has been a driving
force for the socio-economic development of lo-
cal communities, reaffirming the effectiveness
of ICAM’s approach to supply chain sustainabil-
ity and its positive impact on people's well-be-
ing and the local environment. In 2022, ICAM
launched the major project “Sustainable Farm-
ing for a Climate-Resilient Livelihood of Cocoa
Farmers in Uganda’, aimed at addressing both
social and environmental challenges while en-
suring the continuity of its cocoa supply. Further
investments are planned for 2024 to consolidate
the supply chain, strengthening and expanding
the sites. Today ICAM Chocolate Uganda Ltd. em-
ploys a total of 183 workers and involves approxi-
mately 8,000 farmers.



The Company has established a solid and profit-
able collaborative relationship with several com-
munities of farmers, beginning in the 1980s in
South America and then extending to Africa. For
many decades, ICAM has been dedicated to work-
ing with local cooperatives, to carry out projects
aimed at improving cocoa quality and promoting
good agricultural practices, while at the same
time offering technical and financial support.

The long-term partnership that ICAM has estab-
lished with its suppliers for over 25 years form the
foundation of mutual trust that underpins the
company’s annual cocoa purchasing contracts,

including agreed-upon volumes and conditions.”
This approach has proven to be particularly effec-
tive, successfully prioritizing the social and eco-
nomic development of the farming commmunities.

It is a model of mutual collaboration, in which
improved quality and productivity ensures a
high grade raw material, while offering growers
opportunities for economic growth and devel-
opment for their communities.

ICAM has established long-term partnerships
with its main supply sources, signing annual pur-
chasing agreements with cocoa suppliers.

At the heart of this supply chain approach is the recognition of the

need for COLLABORATION BETWEEN COMPANY AND FARMERS:
business partners who tackle together the challenges of changing

market conditions.

Thanks to this proximity, ICAM is able to build
projects aimed at strengthening suppliers resil-
ience and supporting farmers on relevant social
issues, ensuring a direct impact on the well-be-
ing of local communities.

In situations where the local market is not suffi-
ciently organized, or in response to specific cus-
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tomer requests, ICAM relies on carefully selected
international intermediaries. Partners are chosen
according to rigorous criteria of reliability, trans-
parency and adherence to international regula-
tions, with particular attention to environmental
and social aspects, thus ensuring high standards
throughtout the production chain.

2.2 RISK ASSESSMENT AND DUE DILIGENCE

To design an effective strategy for
managing your supply chain, you
must know it in detail.

For this purpose, ICAM conducted
a mapping of all involved stake-

Large
’ farmer

holders, identifying different procurement mod-
els characterized by a greater or lesser degree of
opportunity for the company to penetrate and
therefore be effective in controlling the supply
chain.

..............

Local
exporter

Local trader

(producer)
COCOA LCAM Uganda
SUPPLY
CHAIN
Cooperative
Small
farmer
Collector
[
Primary Cooperative
commercial
relationship
C ) Large
Mediated farmer
commercial (producer)
relationship

Over the years, the Company has also implement-
ed many initiatives aimed at better understanding
and monitoring its own supply chain, including:

« vertical integration through its own office
in Uganda for supplies that reach local pro-
ducers directly;

. strengthening long-term relationships with
cooperatives (mainly in Latin America), local
exporters (especially in Africa), and large co-
coa producers allowing ICAM to acquire in-
depth knowledge of the supply chain, right
down to individual producers;

- adherence to the organic certification pro-
gram, of which ICAM is one of the world’s
leading representatives among chocolate
producers;

« adherence to ethical certification programs
such as Rainforest Alliance and Fairtrade,
strengthening knowledge, relationships and
collaboration with farmers and local commu-
nities.

Aware that an effective sustainability strategy
must be based on a solid understanding of envi-
ronmental, social and economic risks, ICAM has
developed a project called “Supply Chain ESG
Risk Assessment”.

This system is designed to investigate the speci-
ficities of different supply countries and individ-
ual supply chains, continuously comparing them
with official metrics and reporting. The objective
isidentify, monitor and mitigate risks along the
entire value chain, ensuring high standards of
transparency, accountability and sustainability.



Risk SOURCE

Corruption CORRUPTION PERCEPTION INDEX (2019) TRANSPARENCY INTERNATIONAL

Forced Labor GMAP - INTERNATIONAL FINANCE COROPORATION MEDIA “USE OF" E “LAWS RELATED TO FORCED LABOUR"
GLOBAL SLAVERY INDEX - WALK FREE FOUNDATION - VULNERABILITY TO MODERN SLAVERY

Child Labor GMAP - INTERNATIONAL FINANCE COROPORATION MEDIA “USE OF" E “LAWS RELATED TO CHILD LABOUR"
GLOBAL CHILDHOOD REPORT - SAVE THE CHILDREN - CHILDREN ENGCAGED IN CHILD LABOUR
GLOBAL CHILDHOOD REPORT - SAVE THE CHILDREN - END OF CHILDHOOD
Fair Price BASED ON COUNTRY OF ORIGIN
Deforestation GLOBAL FOREST WATCH - WORLD RESOURCE INSTITUTE - TREE COVER LOSS
GLOBAL FOREST WATCH - WORLD RESOURCE INSTITUTE - TREE COVER LOSS BY DOMINANT DRIVER
Biodiversity ENVIRONMENTAL PERFORMANCE INDEX - YALE UNIVERSITY - BIODIVERSITY HABITAT INDEX

Protected Areas WORLD DATABASE ON PROTECTED AREAS - UNITED NATIONS - TERRESTRIAL PROTECTED AREAS

Understanding the specific risks of each country
is the starting point for defining effective miti-
gation strategies. These actions are carried out
through partnership and joint projects, capable
of generating shared value and strengthening
business resilience.

In 2024, participation in theBusiness & Human
Rights Accelerator ! allowed for a deeper analysis

of the main social risks associated with the sup-

ply chain. Under the guidance of the UN Global
Compact, the study confirmed the centrality of
issues such as living income, living wages, chil-
dren’s rights, gender inequality, the effects of
climate change and health and safety at work.
The results of the analysis formed the basis for
the drafting of the Code of Conduct for Cocoa
Suppliers.

1 https:/unglobalcompact.org/take-action/business-and-human-rights

ICAM's supplier evaluation and qualification
process considers agreement to the Code of
Ethics an essential prerequisite for establish-
ing a business relationship and, since 2024, the
Code has been enriched with social and envi-
ronmental criteria to ensure an increasingly re-
sponsible supply chain. Certification standards

SEDEX: A PLATFORM FOR CERTIFIED
ETHICAL COMMITMENT

ICAM is a partner of SEDEX (Supplier Ethical Data
Exchange), a non-profit organization that pro-
motes ethical principles throughout the supply
chain. SEDEX is the largest European platform
for collecting and processing data on ethical be-
havior in supply chains. SMETA (Sedex Members'
Ethical Trade Audit) is a methodology that rep-
resents best-practice auditing that respect ethi-
cal principles. This model is based on four pillars:
working conditions, health and safety, business
ethics and the environment.

such as Organic, Fairtrade and Rainforest Al-
liance offer a robust ESG risk control system.
Furthermore, ICAM uses the Sedex platform to
further analyze the supply chain and, when nec-
essary, requests SMETA audits (Sedex Members'’
Ethical Trade Audits), which assess key aspects of
sustainability and corporate ethics.

SedeX®

) Supplier
The 4 pillars of a SMETA Company
P ReIeience

el e e ] os0ME
Health & Safety Zc1050'|89

Business Ethics

The Environment

Audit reports are shared through the platform,
facilitating the exchange of contacts and infor-
mation between companies. ICAM voluntarily
and annually undergoes the SMETA audit and, if
necessary, requests it from suppliers for further
assessment.



In 2024, ICAM developed a structured system of
Due Diligence for each cocoa supplier, designed
to ensure full compliance with the requirements
of the European Union Regulation Against De-
forestation (EUDR), whose full implementation
is planned for 2025.

Although the law is primarily oriented towards
the deforestation prevention and biodiversity
protection, the Due Diligence system also ad-
dresses a number of crucial social issues, includ-

ing:

the right to land use;

the protection of workers' rights;

respect for fundamentall human rights and
indigenous people.

ICAM also adopts anti-corruption measures
and promotes legality and fiscal transparency,
committing to building relationships based on
trust and responsibility along the entire supply
chain. This model aims to ensure not only the
quality and traceability of cocoa, but also compli-
ance with the highest ethical and environmental

standards.

2.3 CODE OF ETHICS AND CODE OF
CONDUCT FOR COCOA SUPPLIERS

16 e ICAM bases its activity on principles

AND STRONG . . .
INSTITUTIONS of fairness, integrity and transparen-

¢y, operating in compliance with in-

Y,

tion as a tool for positive transformation.

ternational environmental and social
regulations and promoting coopera-

Since 2010, the company has clearly expressed these
values through its Code of Ethics, shared with all its
stakeholders, as a fundamental pillar for establishing
reliable and responsible professional relationships.

As of December 31, 2024, ICAM achieved full com-
pliance with its Code of Ethics among suppliers,
demonstrating a strong commitment to creating
professional relationships based on principles of
fairness, integrity and transparency.

In particular, 97% of cocoa suppliers have formally
signed the Code of Ethics? confirming our shared
corporate values and the commitment to com-
plying with international environmental and so-
cial regulations.

As regards the other main raw materials, compli-
ance is complete: 100% of suppliers have formally
signed the Code of Ethics, further consolidating
the network of responsible and transparent part-
nerships built by ICAM over time.

As a further step towards transparency, ICAM has in-
troduced its own Cocoa Supplier Code of Conduct?,
a commitment that applies not only to direct oper-
ators, but also to their employees, partners, subcon-
tractors and all workers along the supply chain.

2 The remaining 3% of non-signatory suppliers refers exclusively to suppliers activated for occasional supplies or to satisfy

specific requests from customers.

3 Drafted in 2024 and approved in January 2025
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Respecting the independence and role of each
stakeholder, ICAM clearly establishes expecta-
tions in commercial relationships, promoting a
collaborative approach to sustainability and de-
fining the criteria that cocoa suppliers must re-
spect, including:

« compliance with current regulations both
national and international;

« adherence to contractual agreements as
applicable;

« adoption of proactive measures to prevent
and mitigate major negative impacts related
to human rights, working conditions and the
environment;

« establishment of remediation mechanism
in the event of violations or damage.

CODE OF CONDUCT
COCOA SUPPLIERS

The code is divided into 4 impact
[E%F[E]  areas, each with key requirements
with which suppliers must comply
[=]F; in order to be part of the ICAM sup-
ply network:

Governance and integrity: covers compliance
with local laws, prevention of fraud and unlawful
acts, anticorruption, data and privacy protection,
transparency and management of conflicts of
interest. It also includes reporting procedures to
ensure fairness and accountability (whistleblow-
ing e grievance).

Protection of human rights: calls for ensuring
respect for fundamental rights, prohibiting child
labor and promoting the protection of children
and indigenous peoples. Focus on combating
slavery and forced labor, ensuring decent work-
ing conditions with fair wages, sustainable work-
ing hours, inclusion, gender equity, health and

ICAM’s ultimate goal is create a supply chain that
is transparent and resilient, as well as respect-
ful of human rights, the environment and safety
and quality standards, promoting active collabo-
ration with all its business partners.

safety. It also includes food security, fair prices,

living income, self-determination and social im-
pacts of climate change.

Environmental protection: concerns the protec-
tion of forests and biodiversity, the management
of chemicals, the responsible use of resources, the
reduction of emissions and waste management.

Product safety and quality standards: requires
strict attention to quality control and safety as-
surance for all products, as well as managing
non-compliance.
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CHOCOLATE BY NATURE

2.4 FROM COCOA TO CHOCOLATE
TRACEABILITY AND CERTIFICATIONS

19 Foosse Complete traceability of the co-
AND PRODUCTION

O

coa supply chain has become
a fundamental element in rela-
tions with international stake-

holders, as it guarantees product
quality control, certifies its origin and enables
compliance with regulations and certification
standards. ICAM has leveraged long-standing
relationships with its suppliers in developing

The company bases its consistency and relia-
bility on third-party certification systems, such
as Fairtrade and Rainforest Alliance, as well
as certifications recognized by public autho-
rities, such as Organic. These protocols veri-
fy compliance with environmental and social
standards, promote the improvement of qua-
lity and productivity, and guarantee fair com-
pensation to producers through premiums or
higher prices.

The company’s dedication to sustainability
and traceability are clearly evident in its use
of certified cocoa. In 2024, 64% of the 31,806
tons of cocoa purchased has one or more cer-
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its own traceability system. This approach se-
cures continuous control over the supply chain,
thereby ensuring high standards of quality and
sustainability. Furthermore, the adoption of
best practices—often validated through recog-
nized certifications—plays a fundamental role
in reinforcing credibility and promoting a sus-
tainable development model.

ICAM Chocolate Uganda Ltd. is developing a
platform for digitizing the traceability of its
supply chain, with the aim of structuring and
managing integrated cocoa data collection,
from purchase to shipment to Italy, in
accordance with the requirements of the
EUDR.

tifications, in particular Organic, Fairtrade,
Rainforest Alliance.

ICAM's responsible approach extends not only
to the cocoa supply, but also to the other raw
materials used, such as sugar, milk, vanilla and
nuts. The company favors Italian and Europe-
an suppliers who guarantee high standards
in terms of agricultural practices, livestock far-
ming and workers' rights.

Over the years, ICAM has selected business
partners who have demonstrated an ethical
approach to business management and have
signed the Code of Ethics.

COCOA PURCHASE VOLUMES BY CERTIFICATION SCHEMES 2024

64%
L
ToraL CERTIFICATIONS
A3%
|
ORGANIC
26%
|
FAIRTRADE
15%
|

RAINFOREST
ALLIANCE

2%

OTHER
CERTIFICATIONS

1%

NATURLAND

SUSTAINABILITY CERTIFICATIONS

FAIRTRADE

FAIRTRADE NATURLAND RAINFOREST OTHER NoONE
ORGANIC 18.6% 1.3% 0.4% - 23%
CONVENTIONAL 5.9% - 12.4% 2.4% 36%

ICAM has always been committed to promoting
sustainable supply chains and certified ltalian or
zero-mile products, for example:

joining, starting in 2022, the 100% Made in
Italy short supply chain project promoted by
Italia Zuccheri-Coprob, with the aim of pro-
moting the Italian sugar supply chain;

proposing “grass-fed milk"4, among the

4 a private, voluntary standard.
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types of organic milk. This is milk produced
by “grass-fed” cows, the result of an innova-
tive animal welfare project in collaboration
with several producers;

gaining the commitment of one of the largest
vanilla suppliers to adopt programs that help
and support farmers through healthcare and
the development of alternative and comple-
mentary crop to vanilla, such as cocoa or rice.



Chapter 3 - Nature Positive Business

Nature Positive
Business

ICAM has always paid particular attention to the enhancement
of biodiversity, adopting an approach that respects the specific
socio-environmental qualities of each supply area. Thanks to direct
collaborations and initiatives to support growers, the company
promotes responsible agricultural practices, encouraging the
adoption of solutions that preserve soil fertility, ecosystem services
and the protection of native forest species.

In this context, organic farming and agroforestry
systems play a central role. These practices, always
promoted by ICAM, combine agricultural produc-
tivity with respect for the ecosystem, ensuring re-
sponsible production. The protection of soil fertility
is essential for a more resilient and productive ag-
riculture in the long term, as well as being a stra-
tegic lever against deforestation: healthy soil re-
duces the need to expand crops preserving forests

and promoting a balance between agriculture and
environmental protection. These principles, deep-
ly rooted in ICAM's vision, are also a key strength in
adapting to the EUDR regulation, which requires a
concrete commitment to the sustainable manage-
ment of natural resources. Promoting responsible
farming practices, ICAM reinforces its contribution
to biodiversity, creating value for the environment
and communities that benefit from it.

3.1 THE AGROFORESTRY SYSTEM

AN ALLIANCE WITH NATURE

ICAM shares and applies the prin-
ciples expressed by FAO, according
to which: “agroforestry systems

are essential for small farmers and
rural populations, as they improve
food supply, income and health of people.
Agroforestry systems are multifunctional sys-
tems that can provide a wide range of econom-
ic, sociocultural and environmental benefits”.

Cocoa lends itself particularly well to this model,
preferring cultivation in combination with ba-
nanas, coconuts and other fruit trees—an ap-
proach that also supports broader social devel-
opment goals.

For ICAM, which operates in supply chains main-
ly composed of smallholders, this approach is an
integral part of the sustainability strategy be-
cause it allows us to:

e ensure greater economic stability by in-
creasing productivity and diversifying agri-
cultural production destined for the market
(cash crop);

« improve food security by integrating cocoa
with fruit trees for family consumption (food
crop);

« promote greater resilience and productivity
over time: by maintaining soil fertility and re-
ducing erosion;

- combat deforestation, partly through the
practice of cultivating cocoa beneath forest
canopy;

- preserve biodiversity both directly, by favor-
ing native species, and indirectly through the
protection of ecosystem balances;

« safeguard the balance of ecosystem ser-
vices such as climate regulation, water puri-
fication, nutrient cycling, and disease control;

- reduce environmental impact thanks to a
reduced and conscious use of chemical in-
puts;

« increase the carbon storage through in-
creased biomass.

ICAM’'s commitment to agroforestry systems is
concretely reflected in two significant figures:

«  62% of its cocoa is certified Organic, Fair-
trade or Rainforest Alliance, protocols that
emphasize on the agroforestry system;

o 44% of supplies come from Latin America,
a region where agroforestry is historically
widespread and valued>.

5 It is estimated that 85% of cocoa in Latin America is produced through agroforestry systems.
Source: riskmap.fairtrade.net/commmodities/cocoa
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3.2 CULTIVATING WITH RESPECT FOR THE FOREST

FIGHTING DEFORESTATION

ICAM's vision, founded on envi-
ronmental protection, has always
favored supply chains in which

cocoa is cultivated with respect
for the forest according to agro-
forestry models that, according to certification
schemes, are respectful of ecosystems.

Responsible  supply chain  management,
combined with the prevalence of sourcing
from short and direct supply chains, has been
a key factor in aligning with the European
Deforestation Regulation (EUDR). Thanks to its
experience and a consolidated system of values,
ICAM has successfully faced the challenge of the

EUDR, which is still ongoing.

The careful selection of raw materials has result-
ed in a complex supply chain, characterized by
diverse origins, numerous suppliers and a signif-
icant proportion of small landowners. This frag-
mentation of land ownership presents has posed
significant challenges for implementing effec-
tive traceability systems and data collection in

line with due diligence requirements.
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ICAM has addressed these complexities without
excluding its most vulnerable suppliers, remain-
ing true to its core values and committed to pre-
serving the virtuous procurement model it has
historically upheld.

In this process, ICAM has been able to leverage
its direct relationships with suppliers and the
historical data collected through collaboration
with qualified partners—such as certification
bodies already operating across cocoa-grow-
ing regions (Organic, Rainforest Alliance, and
Fairtrade). Ongoing dialogue with industry ex-
perts and international organizations (includ-
ing UnionFood and the UN Global Compact) has
provided continuous support in monitoring reg-
ulatory developments and establishing effective
implementation and risk assessment processes.

As regards satellite analysis, risk monitoring and
legal compliance verification, ICAM has worked
in partnership with Trusty Srl SB, an Italian
company that provides specialized and certified
technical support throughout the Due Diligence
process.

Regulation (EU) 2023/1115 of 31 May 2023 (EUDR) aims to combat

deforestation and forest degradation linked to the supply of cocoa,

coffee, palm oil, rubber, soy, livestock and timber. The Regulation, in

particular, establishes a ban—effective from 31 December 2025—on

the placement on the European Union market or the export of raw

materials and products that do not meet the following requirements:

be “zero deforestation”’, meaning not sourced

from areas deforested after 31.12.2020;

be produced in compliance with the relevant legislation

of the country of production;

be accompanied by a specific declaration of

“due diligence”

ICAM has established an internal cross-func-
tional team, coordinated by the Sustainability
Department, to carry out due diligence through
successive phases of in-depth deforestation risk
analysis and compliance verification:

1. involvement and support of direct suppli-
ers (over 50, including Cooperatives and Lo-
cal suppliers) in collecting geolocation data
for each individual cultivated plot:

« making available a free mobile applica-
tion for the collection of geographic data,
integrated with the analysis platform;

« providing continuous technical support
of cultivation lands;

« integrating the collected data with differ-
ent apps already used by suppliers and
supporting the implementation of the
standards required by the EUDR,;

2. gathering evidence that purchased cocoa
is traceable, “zero deforestation” and legal,
and in compliance with local and internation-
al laws respecting human rights (Article 9):
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origin and supplier of the batches,
collection and validation of GPS data /
polygons,

deforestation analysis from cut-off date
December 31,2020, based on geolocation
data received and registration of each
parcel and its status in an electronic data-
base (compliant / noncompliant / at risk),
acquisition of any additional documents
proving “deforestation-free” status (in-
cluding certification audits),
commitment sharing: suppliers (who
have already signed the Code of Eth-
ics) have been asked to sign the Cocoa
Supplier Code of Conduct, committing
specifically to compliance with the EUDR
requirements and to ensuring the full
sustainability of the supply chain,
documentation proving the agricultur-
al destination of the land and the legal
compliance of the supply.
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3. development an assessment of defor-
estation risks and legal compliance by
country and by supply chain (Article
10) with a satellite-based analysis of “de-
forestation risk”: developing a system for
monitoring deforestation risk alerts and
analyzing of deforestation risk situations.

+ legal non-compliance risk analysis:
starting from an evaluation of the risk
factors® at country level (presence of in-
digenous peoples, forest degradation,
systemic and supply chain risks), the
situation of the individual supplier is in-
vestigated through an assessment ques-
tionnaire, which is supplemented where
necessary by documentary verification of
mitigation measures and actions,

« activation of a new grievance channel to
facilitate commmunication with stakehold-
ers and highlight risk situations.

4. recording and monitoring of any mitiga-
tion actions (Article 11):

« definition of possible mitigation actions
to address risk situations,

« drawing up a plan for each supplier.

5. integration of DDS information flows into
the company management and traceabil-
ity system.

6. interface with the European Information
System (Traces) for the transmission of DDS
(Due Diligence Statement) codes.

7. generation of communication streams to
DDS code customers.

The satellite analysis conducted has allowed
ICAM to map 100% of direct strategic suppli-
ers, involving approximately 27,000 plots. The
analysis work continues on some smaller sup-
ply chains, equal to less than 10% of the volume
purchased in 2024: these are small cooperatives,
which require active support and are constantly
monitored with the aim of “leave no

one behind".

The deforestation risk analysis showed that 95%
of the plots were cultivated in full respect of
the forest, and only 5% had tree cover loss that
need to be investigated and addressed with a
mitigation plan”.

6 Weighted for probability and severity based on international frameworks

7 Not all situations of tree cover loss are actually deforestation. Some examples are the change of cultivation, deciduous

plants, inaccurate satellite imagery, etc.
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MAP OF THE DISTRIBUTUION OF ANALYSED PARCEL (DIRECT AND INTEGRATED SUPPLY CHAINS)
4 )

REPUBBLICA
5~ DOMINICANA
TOGO
‘ CAMERUN
COLOMBIA UGANDA
ECUADOR ’
CONGO
BRAZZAVILLE
PERU m
27,000

957 PLOTS OF LAND S(y
6 & :
COMPLIANT PLOTS TREE COVER LOSS

TO BE EXPLORED FURTHER

International frameworks used for each item of EUDR compliance:

Presence of forests in the country - FAO

Deforestation and land degradation - Global Forest Watch

Indigenous Peoples - Landmark

Corruption Level - Acleddata

Falsification of documents and data, deficiencies in law enforcement - Worldbank

Violations of internationally recognized human rights - Our World in Data

Armed conflicts - Acleddata

Existence of sanctions imposed by the United Nations Security Council or the Council of the European Union - Security

Council
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For cocoa coming from indirect suppliers, ICAM
requires the sharing of the EUDR compliance
protocol, the traceability of supplies as well as
the declaration of completed Due Diligence.

In 2025, ICAM will continue to actively collaborate
with its suppliers to investigate risk situations
and support them in implementing mitigation
plans, with the aim of ensuring full compliance
is achieved.

This activity, started as regulatory compliance,
represented a “technological leap” in supply
chain management and has supported the com-
munication and the collaboration between the
interested parties, promoting a more efficient
management effective and transparent.

Furthermore, the company intends to initiate
proactive monitoring of potential environmen-
tal risks and social starting from the analysis
of objective data, while strengthening dialogue
and relations with the stakeholders.

The use of advanced technologies and artifi-
cial intelligence on digitalized data will, in the
future, allow us to identify correlations between
deforestation (or the risk of deforestation) and
issues such as productivity and biodiversity.
This approach will allow not only to identify the
possible causes and effects of climate change or
inadequate land management, but also to mea-
sure the effectiveness of mitigation actions, such
as the adoption of sound agricultural practic-
es, the transition to organic cultivation methods
and regenerative agriculture.

3.3 ORGANIC FARMING AND THE
PROTECTION OF BIODIVERSITY

Respect for nature has always
been a core value for ICAM which
has championed organic farm-

ing since the 1990s: among its pi-
oneering initiaves, the company
built the organic cocoa supply chain with Conac-
ado in the Dominican Republic, becoming one
of the first chocolate producers to undertake the
“Organic challenge”. ICAM has been present on
the market with organic products since 1997 and
is today among the leading companies in the
organic chocolate market, with approximately
14,000 tons of cocoa purchased in 2024.

Organic farming is closely linked to the preserva-
tion of biodiversity and ecosystem services: by
avoiding chemical inputs and respecting natu-
ral balances, it protect underground biodiversity,
and support the presence of pollinating insects

and other organisms essential for the health and
fertility of soil and plants.

For ICAM, organic has always represented a way of
conceiving the product in harmony with the en-
vironment—going beyond the mere of chemical
and artificial treatments. From cultivation to the
preparation, storage and processing every phase
is carried out with respect for natural times and
methods.

Organic certification requires strict adherence to
a set of standards that regulate every phase of the
process—from production and cultivation to stor-
age, processing, packaging, and shipping. These
standards ensure that each step is conducted sus-
tainably and with respect for the environment:
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- natural cultivation on agricultural land that
has not been treated with synthetic chemi-
cals for many years, is located far from sourc-
es of pollution, and excludes use of genetical-
ly modified organisms;

+ preparation and processing emplying nat-
ural methods, without the use of synthetic
chemicals and ionizing radiation throughout
the production process;

ICAM AND CONACADO:
CREATING THE HIGH QUALITY
ORGANIC COCOA SUPPLY CHAIN
IN THE DOMINICAN REPUBLIC

In 1989, ICAM identified the Domi-
nican Republic—and in particular
the Conacado Cooperative—as the

ideal context to launch cocoa va-
lorizing project, transforming lo-
cal cocoa into a high-quality, certified-organic
product. Although the genetic potential of local
plants was promising and farmers did not use
chemical inputs, proper fermentation techni-
ques were lacking. As a result, the cococa pro-
duced was of low quality, poorly appreciated and
relegated exclusively to the conventional market.

. preservation and storage guaranteeing p
physical separation of organic ingredients
from conventional ones;

. certification and oversight throughout the
production process, with periodic on-site in-
spections.

The collaboration with ICAM represented a tur-
ning point for the cooperative, which benefit-
ted from shared expertise in fermentation and
drying, support in the certification process and
a guaranteed commercial channel for an emer-
ging and increasingly requested product: orga-

nic cocoa.

Over time, this support has been reinforced
through ICAM’'s commitment to purchase the
entire harvest and the establishment of long-
term contracts. These measures have facilitated
access to credit and enabled investments in
cocoa processing infrastructure.

This collaboration has allowed Conacado to grow
progressively, ultimately securing “Fine of Flavor”
recognition and establishing itself as a major
global player in the organic cocoa industry.

“As a sign of our eternal gratitude for
serving Conacado as our first trading
partner and for your crucial support for
the positioning of Dominican cocoa on
the world market”.,
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3.4 THE PROMOTION OF GOOD
AGRICULTURAL PRACTICES

QuALITY Investing in farmer training and
EDUCATION

]

implementing best practices is key
to addressing the complex chal-
lenges facing the sector.

Since the 1980s, ICAM has devel-
oped a solid and impactful col-

DECENT WORK AND laborations with various farming

ECONDMIC GROWTH

communities, particularly in South
America. The company has pro-

moted agronomic and technical
training programs, offering tar-

A CLONAL GARDEN TO RENEW
INDIGENOUS AWAIJUN
PLANTATIONS IN PERU

In 2016, ICAM

solid  commercial
with the
of the Awajun people with a

established a
relationship
Aprocam cooperative

guaranteed, transparent contract
that guaranteed one of the highest cocoa
purchase prices on the market, supplemented
by an additional premium designated to support
agronomic development projects.

With this funding, a project was launched
to improve cultivation practices through the
selection of optimal cocoa clones from
traditional Awajun plantations. Selection was
based on specific productivity and quality
criteria, including the number of beans per pod,
pod shell thickness, overall plant productivity,

and organoleptic characteristics.
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geted support and targeted funding to increase
productivity. Moreover, ICAM shares expertise on
field and post-harvest operations, improving the
cocoa quality and bringing it to market-recog-
nized standards.

This direct collaboration model has allowed ICAM
to secure high-quality raw materials, while farm-
ers have been able to increase their income by
adopting environmentally friendly practices.

Through the selection of this genetic material,

a clonal garden was established—a collection
of the most promising plants from which
agronomists source buds for grafting and

renewing the plantations of Cooperative
members. This process has led to productivity

increases of up to 50%.

Throughout the process, farmers also received
technical assistance and targeted training for
applying best agricultural practices.

Sustainable Farming project

In Africa, soil degradation—compounded by
limited resources and a lack of specialized
knowledge—further aggravates the cocoa pro-
ductivity challenges faced by “smallholder” co-
coa farmers. This issue has significant social im-
plications, as their livelihoods largely depend on
cocoa cultivation.

In response, ICAM Uganda has provided training
to approximately 7,500 farmers through its of-
fices in Bundibugyo, Hoima, and Mukono. The

-

In 2022, ICAM Uganda launched a trans-
formative project addressing the environ-
mental and social challenges intensified by
climate change, while adapting the cocoa
agricultural system—the primary source
of income for local farmers. The initiative
seeks to enhance the resilience of planta-
tions and safeguard the stability of a supply
chain essential to ICAM’s long-term conti-
nuity. To ensure the project’s effectiveness,

training programs focus on building knowledge
and ensuring compliance with Organic and
Rainforest Alliance certification standards, en-
hancing management skKills for improved mar-
ket access, and promoting sound agronomic
practices. Key topics include planting and nurs-
ery management, disease and pest control,
integrated and organic post-harvest handling,
forest and endangered species conservation,
and appropriate waste disposal practices.

-

ICAM engaged qualified experts from Lat-
in America, a region globally recognized
for its advanced knowledge of best agri-
cultural practices in the cocoa sector. The
project’'s overarching objective is to build a
more productive and resilient cocoa sup-
ply chain through targeted interventions
addressing key issues such as aging cocoa
trees, soil degradation, and the prevalence
of pests and diseases.

The “Sustainable Farming for a Climate-
Resilient Livelihood of Cocoa Farmers
in Uganda” project® is a pilot initiative

that currently involves:

« 600 farmers

« 310 hectares of cocoa plantation,

« 3lvillages in the Bundibugyo
district, Western Uganda

The project aims to serve as a scalable
model, with the ambition to expand to
other regions and supply chains in the

future.

8 Developed in partnership with SanoRice Holding BV, Corpeq BV, and the NGO Solidaridad East & Central Africa,
and co-financed by the Fund for Responsible Business (FVO), part of the Netherlands Enterprise Agency (RVO).
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Implementing the project required a funda-
mental shift in cocoa cultivation practices,
as traditional methods—though culturally
ingrained and passed down through gen-
erations—were generally inadequate and
ineffective. The adoption of improved prac-
tices necessitated an active, participatory
approach to ensure meaningful communi-
ty engagement and effective knowledge
transfer. This was particularly important giv-
en the context of low literacy levels and the
presence of diverse tribal cultures across the
participating villages.

The first phase of the project focused on
training and capacity building for a team of
27 technicians, selected from ICAM Uganda
staff. These technicians were trained in sus-
tainable agronomic practices and social
dynamics (community engagement strate-

gies and methods to overcome communica-
tion barriers). They were also equipped with
the necessary technical and technological
tools to support their fieldwork. Further-
more, in order to facilitate the implemen-
tation of Good Agricultural Practices (CGAP),
essential farming tools—including saws, ma-
chetes, ladders, and rubber boots—were dis-
tributed to participating farmers.

The training and implementation of Good
Agricultural Practices (GAPs), delivered by
trained technicians, involved all 600 farmers
participating in the project. Farmers were
organized into groups based on geographic
proximity. Each group established a Demo
Garden to serve as a practical site for apply-
ing GAPs and selected Champions—peer
leaders who acted as reference points and
facilitators for their group.

The assessment phase conducted in 2023 identified intervention priorities; field

implementation began in 2024 and will conclude at the end of 2026

1. FERTILIZATION AND
COMPOSTING

Only 2% of the participating farmers fertil-
ized their crops. Fertilization was therefore
introduced as a new concept, with training
sessions on:

« benefits of fertilization for crop produc-
tivity;

- preparation and use of organic fertiliz-
ers;

« applying fertilizer to soil.

The project financed and supplied organic
fertilizers (such as chicken manure, chicken
droppings, rock phosphate, and potassium
sulfate) to cover the needs of the first year.
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Sustainable Farming project
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f_ Local officials were trained on the use and

application of inputs, in compliance with
organic regulations.

Fertilization practices were well received
from the start, with the vast majority (86%)
of farmers applying them.

In the second year of the project (2025), farm-
ers will receive training on compost-based
fertilization. These sessions will be conduct-
ed in demonstration gardens equipped with
composting stations, facilitating hands-on
learning in the preparation of organic fertil-
izers using locally available resources. This
approach is designed to promote autonomy
and encourage the practical adoption of sus-
tainable fertilization practices.

2. PRUNING AND MANAGEMENT
OF PESTS AND DISEASES

Poorly maintained plantations—character-
ized by excessive density and poor light and
air circulation—leave cocoa trees more vul-
nerable to pests and diseases.

The team of technicians has initiated a pro-
cess to raise awareness about pruning, to
ensure ventilation and keep trees at a man-

ageable height.
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In this case, training was delivered through
individual mentoring visits, with a focus on
height control and the reduction of canopy
overlap to optimize tree structure.

The challenges encountered during the
pruning process were addressed through a
series of targeted interventions:

« Tree height management: excessive
and uncontrolled plant growth made
pruning difficult, even with prior train-
ing and the distribution of appropriate
tools. Interventions focused on encour-
aging height control to facilitate ongoing
maintenance.

« Labor shortages: pruning is a time- and
labor-intensive activity. Some farmers
were unable to carry it out alone due to
limited resources. To address this, self-
help groups were established to pro-
mote collective work among farmers.
In cases where additional support was
needed, external labor was hired to meet
the demands of the task.

+ Farmers with disabilities or special
conditions: some community mem-
bers were physically unable to perform
pruning independently. To promote full
inclusion, family members and the wid-
er community mobilized to provide the
necessary support.

Pruning was a primary activity implemented
during the initial phase of the project, with
a 70% adoption rate recorded in the first
quarter of 2024.

3. MANAGEMENT OF THE
AGROFORESTRY SYSTEM

Many farmers were already practicing inte-
grated farming systems, cultivating cocoa
as the primary crop alongside fruit trees
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([~ andfood crops. Although this approach was

common, it was not optimally implement-
ed; intercropping, in particularly, often did
not allow for adequate spacing, with plants
competing for soil resources and ultimately
reducing the cocoa yield.

Ensuring adequate spacing between co-
coa trees—thinning plants where neces-
sary—proved to be one of the most challeng-
ing practices to implement. This difficulty
stemmmed largely from a widespread but un-
founded belief that a higher number of trees
directly correlates with greater yield. In ad-
dition, complex gender dynamics further
complicated implementation:in many cases,
men—typically the landowners—opposed
spacing interventions, while women—often
the primary labor force in the fields—sup-
ported them, leading to intra-household dis-
agreements.
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These unique “cultura

challenges were ad-
dressed through training and community
meetings, aimed at informing and raising
awareness about the importance of this ag-
ricultural practice. During the first year, the
project managed to achieve a 66% spacing
adoption rate; further improvement is ex-
pected over the next two years.

Sustainable Farming project

-

L

Chapter 3 - Nature Positive Business

4. SOIL CONSERVATION
PRACTICES

Farms situated on sloping terrain are par-
ticularly vulnerable to soil erosion, espe-
cially during the rainy season. This not only
reduces the land's ability to retain water but
also increases the risk of fertilizer runoff, un-
dermining the effectiveness of fertilization
efforts. To address these challenges, the proj-
ect introduced the construction of drainage
systems and the adaptation of fertilizer ap-
plication practices specifically designed for
hilly areas.

To enhance rainwater retention and reduce
surface erosion, a set of soil conservation
techniques was introduced. These includ-
ed mulching, contour farming—planting
along the natural contour lines of the land—
and the establishment of vegetative barri-
ers at plot boundaries. The root systems of
these barrier plants play a crucial role in sta-
bilizing the soil and preventing erosion.

5. GRAFTING, REHABILITATION
AND REJUVENATION OF

PLANTATIONS

Grafting is a technique that requires special-
ized skills. Ugandan growers sporadically ap-
ply this method to other fruit trees, but not
on cocoa. Introducing grafting enhances the
genetic potential of cocoa plantations sup-
porting plant strength and rejuvenation. As a
result, it magnifies productivity and reduc-

es the time required for new plants to be-
come productive, contributing significantly
to sustainability.

Launched in 2025, the grafting initiative in-
volved the expertise of a Peruvian specialist
who first trained the team of technicians
assigned to the project, selected from ICAM
Uganda’s three regional offices. Following
this, the specialist conducted training ses-
sions for the farmers participating in the
project, ensuring the transfer of technical
skills necessary for the successful adoption
of grafting practices.

(_3) Less than a year after implementing these sound agricultural

N\

crop health.
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practices, the initial data is promising: pests and diseases have been

reduced by 21%, with a positive impact on cocoa yield and overall
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FAIRTRADE'S COMMITMENT TO
PROMOTING GOOD AGRICULTURAL
PRACTICES AND COMBATING
DEFORESTATION

Fairtrade standards consider the promotion of Good
Agricultural Practices (CAPs) as a cornerstone of sus-
tainability. These include the prohibition and reduction
of harmful inputs, integrated pest management, and
biodiversity conservation. Cooperatives are encour-
aged to implement practices that regenerate soil,
manage waste responsibly and prevent deforestation.
Through their “Agricultural Improvement Plans’,
cooperatives define targeted actions to enhance the
profitability and sustainability of crops—focusing on
GAPs, agroforestry techniques, soil fertility manage-

ment, and income diversification.

The Fairtrade Cocoa standard integrates the fight against deforestation and compliance with the EUDR into four elements:

A ban on deforestation after December 31, 2018;

Mandatory traceability from field to first buyer (first mile traceability);

Sharing of geolocation data;

Cooperatives' responsibility for preparing monitoring and mitigation plans.

The Fairtrade Premium, the organic differential, the Human Rights and Environmental Due Diligence (HREDD) pro-

cess, and collaboration with Satelligence are the primary measures supporting mitigation efforts. Within ICAM's supply

chains, the main activities implemented by cooperatives using Fairtrade resources include:

Peru:

5 cooperative.

Distribution of organic fertilizers; training and tech-
nical support on organic practices, pest control and
agroforestry systems; investments in maintaining soil
fertility and quality, mapping, and reforestation of

plots.

Sierra Leone:

3 cooperative.

Training on GAPs, the use of organic fertilizers and
business management, plantation rehabilitation,
construction of nurseries and infrastructure for drying

and storage.
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Dominican Republic:

2 cooperatives.

Plantation renewal and maintenance —including pru-
ning, pest management, equipment distribution, and

plot mapping.

Ecuador:

1 cooperative.

Nursery infrastructure and development of a model for

improving quality in sustainable agriculture.

Bolivia:

1 cooperative.

Promotion of agroforestry systems, soil fertility, and
biodiversity protection, training and exchange of te-

chnical expertise.
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FFRAINFOREST ALLIANCE

The Rainforest Alliance Sustainable Agriculture

Standard is based on four pillars:

. environmental protection: reducing deforesta-
tion, protecting biodiversity, and responsible use
of natural resources.

. Workers' rights: safe working conditions, fair wa-
ges, and the prohibition of child and forced labor.

. Sustainable water and soil management.

. Economic sustainability: a premium on prices
and support for local coommunities and smallhol-

der farmers.

The Rainforest Alliance certification protocol places
great emphasis on combating deforestation and inclu-
des traceability requirements, including geolocation.
Starting in 2024, certification renewal will also include

verification of compliance with the EUDR.

Since 2022/2023, ICAM Uganda has supported certifi-

cation efforts at its Hoima and Mukono offices, provi-

SINCE J 1946
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ding training to 64 staff members and audit support to over 1,400 farmers. As part of this initiative, Demo Gardens were

established on selected “Champion” farms to facilitate peer-to-peer learning and showcase the practical benefits of the

Rainforest Alliance approach.

This collaboration with Rainforest Alliance not only strengthens relationships with the local farming community

but also establishes a foundation for the ongoing improvement of cocoa cultivation practices through training and

technical support.
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3.5 LOW-IMPACT SUPPLY CHAINS

SCOPE 3

13 oo Inthe food sector, Scope 3 emissions

ACTION

2 4

represent over 90% of the overall en-
vironmental impact. For ICAM, this

percentage is 95%, of which 86% is
attributable to cocoa.

ICAM conducted an in-depth analysis of its supply
chains in Peru and Uganda, which highlighted a
close correlation between combating deforesta-
tion, organic farming, and reducing the environ-
mental footprint.

Based on primary data, the company demonstrat-
ed the virtuous nature of its supply chains: com-
pared to a global average emission factor of 10.8 kg
CO- eg/kg of cocoa, the ICAM supply chains ana-
lyzed showed values up to four times lower.

In Uganda, the survey calculated an average
emissions factor of approximately 3.1 kg CO, eq/
kg of cocoa, less than a third of the global average.
This result is mainly due to the limited incidence

of deforestation (Land Use Change), the efficient
use of fertilizers, and the proper management of
crop residues. In fact, the organic cocoa grown in
Bundibugyo has an even lower emissions factor
(2.9 kg CO, eq/kg)—approximately a quarter of
the global average. This figure clearly highlights
the environmental benefits of organic farming.

The analysis of ICAM’s supply chain in Peru simi-
larly confirmed the company’s ethical approach:
the average impact recorded was 9.2 kg CO. eq, a
value 60% lower than the national average (22.5 kg
COs eg/kg of cocoa), and 15% lower than the global
average.

This in-depth analysis enabled the recalculation
of Scope 3 emissions from ICAM’s cocoa supply
chains, revealing levels 9% lower than the mar-
ket average. This outcome confirms the strength
of ICAM's procurement model and its alignment
with the company’s environmental sustainabil-
ity objectives.
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People at the
Center of Change

In its commitment to more sustainable cocoa cultivation, ICAM
places people and communities at the center. Working together
with farmers, ICAM promotes improved living conditions, a fair
income, gender equality, and social inclusion.

Through a concrete and collective commitment,
the company is dedicated to building a supply
chain that safeguards the rights of all stakeholders
and promotes well-being for those who—through
their daily work—make the production of good, su-
stainable chocolate possible.

The active involvement of local commmunities in the
supply chain is essential to driving social change

in key areas such as child protection, gender equa-
lity, equity, and financial inclusion. At the heart of
this transformative, people-centered approach is a
commitment to generating long-term value and
contributing to improved living incomes.

The centrality of the person is reflected in the rela-
tionship with supply-chain workers, with collabo-
rators and with local communities in Italy.

4.1 LIVING INCOME

GENERATING VALUE TO GROW TOGETHER

THE COCOA MARKET:
THE CONTEXT

Cocoa represents a primary source
of income and employment

for approximately 15 million
smallholder farmers in Latin
America and Africa; working

plantations smaller than 2.5
hectares, these farmers are
responsible for over 90% of global

i cocoa production. Yet, many of

ECONOMIC GROWTH L .

them live in poverty, earning only

6-8% of the added value of the

final product®.

i

Smallholders face numerous obstacles: limited
technical skills, lack of equipment and access to
water, illiteracy, and debt.

Women are particularly vulnerable™.

The main challenges include:

low productivity and inconsistent cocoa quality;
inefficient and unsustainable agricultural methods;
degradation of agricultural ecosystems, aggravat-
ed by monoculture and soil depletion.

In Africa, cocoa profitability is undermined by limited
yields, pest and disease pressures, and nutrient defi-
ciencies. Furthermore, intensive cultivation practices
contribute to food insecurity and a gradual decline in
long-term productivity.

Set by the London and New York stock exchang-
es, the price of cocoa is influenced by quality, variety,
taxation, climate and pathogen factors, as well as the
forces of supply and demand. Financial speculation
accelerates price volatility, generating uncontrolla-
ble fluctuations that impact the entire sector. This
volatility has particularly critical consequences for
farmers in their countries of origin, increasing their
vulnerability and hindering their ability to plan long-
term investments in their agricultural activities.

9 UNCTAD, Cocoa industry: Integrating small farmers into the global value chain, 2015
https://unctad.org/en/PublicationsLibrary/suc2015d4_en.pdf

10 https:/friskmap fairtrade.net/salient-issues/gender-equity

57



Sustainability Report 2024

Chapter 4 - People at the Center of Change

Improving the resilience of supply chains re-
quires enhancing both productivity and prof-
itability through agronomic interventions—and
addressing the deeper social roots of vulnerabil-
ity through a systemic and integrated approach.

For over 40 years, ICAM has supported cocoa pro-
ducers by working alongside cooperatives and local
growers through agronomic and technical training
programs aimed at improving crop productivity.

This commmitment has helped strengthen commu-
nity incomes and advance local economic develop-
ment, all while fully respecting the environment—a
concrete example of how social and environmental
sustainability can progress hand in hand.

To generate a positive impact on farmers’' incomes,
ICAM implements a multi-faceted strategy, com-
bining actions across several key areas:

@ INCREASING CROP YIELD through agro-

nomic training programs and the support of
specialized technicians, ICAM promotes more effec-
tive agricultural practices (Good Agricultural Practic-
es — GAPs), such as pruning, fertilization, mulching,
pest control, and plant renewal. These activities are
further supported by the provision of organic fertiliz-
ers and essential tools to promote more efficient and
sustainable crop management. Collectively, these in-
terventions enhance productivity on existing farm-
land and contribute to the fight against deforestation
by reducing pressure to clear new land for cultivation.

A CONSTRUCTION OF INFRASTRUCTURE

including the establishment of fresh cocoa
collection and processing centers, equipped with
tools, techniques, and standardized procedures
developed in collaboration with specialized tech-
nicians and through the sharing of best practices.
Trained personnel are also engaged to:

reduce post-harvest losses occurring due to inade-
quate processing;

enhance the organoleptic characteristics of the
harvest;

reduce non-compliance due to inadequate pro-
cessing.

ACHIEVING SUPERIOR QUALITY in cocoa

that meets higher market standards and
earns a premium above the base price. To support
this goal, ICAM assists farmers through:

training on advanced agricultural practices and
dedicated projects, such as nurseries, clonal gar-
dens and grafting;

cocoa control and traceability systems;

support for organic certification and the guarantee
of a suitable market ™.

These interventions also contribute to combating
climate change and safeguarding biodiversity.

‘ CROP DIVERSIFICATION IN AGROFOREST-

RY SYSTEMS particularly suitable for cocoa,
which grows well alongside bananas, coconuts, and
other fruit or timber plants. Complementary crops
offer several advantages:

They generate additional sources of income
(cash crops);

They improve household food security (food
crops);

They promote climate resilience and biodiversi-
ty conservation.

This diversification strategy generates an additional
and more consistent income stream over time (due
to different crop seasonality) and facilitates greater
economic stability even outside of the cocoa har-
vest season.

T ICAM is a leading company in the organic chocolate market and a key player in the organic cocoa market.
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DIRECT SOURCING wherever feasible, with

the aim of transferring the greatest possible
value to thefirst link in the supply chain. ICAM prior-
itizes direct purchases from local cooperatives or or-
ganized trader groups that represent growers, limit-
ing international intermediation to cases where the
local market remains underdeveloped.

An excellent example of this approach is ICAM's ver-
tically integrated supply chain in Uganda, where
the company has established its own system for
cocoa purchasing and initial processing. In 2024,
74% of the cocoa purchased will come from direct
channels and integrated supply chains.

The direct channel represents much more than a
purchasing method: it acts as a strategic lever for
generating positive economic and social impacts, a
fundamental choice for promoting economic eq-
uity. Direct sourcing channels facilitate the transfer
of value to the origin, fostering greater autonomy
and improved future prospects for growers and
their communities. The main benefits include:
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« Greater economic value for the grower: by pur-
chasing directly, ICAM reduces commercial inter-
mediation and ensures growers receive a larger
share of the value generated by the supply chain;

+ Responsiveness to market trends by promptly
adjusting prices to stock market quotes, benefit-
ting producers;,

+ Greater capacity for investment in quality by in-
centivizing producers to improve cocoa quality.
ICAM, in turn, can effectively support them with
technical training, benefiting from the possibility
of monitoring for traceability;

« Greater capacity for investment in quality: Direct
sourcing incentivizes producers to improve cocoa
quality. In turn, ICAM is able to provide targeted
technical training and benefit from enhanced
monitoring and traceability across the supply
chain;

« Co-design of holistic interventions. By leverag-
ing proximity to producers, ICAM promotes initia-
tives that enhance family income beyond cocoa
pricing. These include access to financial services,
crop diversification, women's empowerment, and
youth inclusion.

Direct sourcing is a fundamental systemic approach to
achieving a sustainable and long-lasting living income.

[0 FACILITATE ACCESS TO CREDIT

Building on relationships established over
40 years of collaboration, ICAM is committed to of-
fering long-term contracts to the cooperatives from
which it sources directly. These agreements enable
producers to more easily access credit and plan
agricultural investments aimed at improving farm
management and increasing productivity. In 2024,
ICAM facilitated access to credit for 8 cooperatives
through the purchase of approximately 2,500 tons
of cocoa, generating a total financing volume of
around $26 million.



Sustainability Report 2024 Chapter 4 - People at the Center of Change

& PRICE PREMIUM, MINIMUM PRICE through
:ﬁ:

protecting cooperatives from market fluctua- g ) FAIRTRADE

third-party certifications, such as: tions, as well as an additional premium that can

« Rainforest Alliance, which guarantees growers be redistributed directly to growers or invested

LIVING INCOME SUPPORT

a premium over the market price; in shared projects that benefit the commmunity

Fairtrade, which guarantees a minimum price,

RAINFOREST
ALLIANCE

In addition to enforcing the
payment of local minimum
wages, Rainforest Alliance is
committed to supporting farms in progress-
ing toward the payment of a living wage. This
is calculated using country-specific bench-
marks and is intended to ensure that farm-
ers can meet all essential expenses required
to maintain a decent standard of living for
themselves and their families.

or production.

for cocoa, independent of
market fluctuations and
aligned with the Fairtrade
minimum price. In addition to ensuring fair
compensation, Fairtrade certification provides
farmers with an additional financial bene-
fit known as the ‘Premium.” This Premium is
managed by cooperatives and allocated to so-
cial, health, and development projects through
a participatory and democratic process.

FAIRTRADE

FAIRTRADE
& ) ICAM guarantees a fair price

In 2024, ICAM met 73% of its Fairtrade cocoa needs — 8,231 tons, or

26% of the total cocoa purchased — through direct sourcing from 19

cooperatives in Peru, Ecuador, and the Dominican Republic, with

constant and intensive interaction.

The remaining 27% of Fairtrade cocoa was purchased through indirect

channels.

Furthermore, 77% of the total Fairtrade cocoa used is also certified

organic, thus allowing for a double premium.

In total, thanks to the direct or indirect purchase of Fairtrade-certified cocoa,

THE FAIRTRADE PREMIUM ON COCOA

Since 2017, ICAM has generated a total of $ 15,812,000 in Fairtrade

% ‘ PAID IN 2024 WAS $ 2,125,656

Premium
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In their decision-making process, cooperatives can allocate the Fairtrade Premium to

promote self-sufficiency and income integration for their members.

Cooperatives that directly supply ICAM have chosen to allocate a portion of the Fairtrade Premium received from

ICAM to support a living income.

Peru:

8 cooperatives.

The Premium was distributed to
farmers as an income supplement,
to pay for the renewal of organic
and Fairtrade certifications, ensur-
ing continued marketing. It also
covered operating and export costs,

logistics, and marketing.

Dominican Republic:

2 cooperatives.

The Premium covered the costs of
technical support to increase pro-

ductivity.
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Bolivia:

1 cooperative.

The bonus for those over 55 has

been created.
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SUSTAINABLE FARMING PROJECT:
A REGENERATIVE MODEL TO
INCREASE THE LIVING INCOME

In the “Sustainable Farming” project in
Uganda, the initial assessment confirmed
that cocoa is the primary source of income
for most of the participating farmers. This
dependence makes farmers particularly
vulnerable to loss of productivity and
climate change. To increase living income
and strengthen crop resilience, the project is
implementing a comprehensive package of

integrated interventions aimed at:

INCREASE CROP YIELD through training on good agricultural practices,

DIVERSIFY CROPS IN AGROFORESTRY SYSTEMS;

ACHIEVE SUPERIOR QUALITY through micro-fermentation techniques (currently being
tested) and maintaining organic certification;

SOURCE DIRECTLY from farmer groups established in 2024;

RECOGNIZE A PRICE ALIGNED WITH STOCK EXCHANGE DYNAMICS (incremental);
FACILITATE ACCESS TO CREDIT through the implementation of the VSLA (Village Savings
and Loan Association)™;

SUPPORT GENDER EQUITY through the GALS (Gender Action Learning System) method-

ology)*;
ENGAGE THE COMMUNITY through the PiP methodology.

12,13 entrusted to Solidaridad, a project partner specialized in social impact strategies.
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4.2 WOMEN EMPOWERMENT AND

GENDER EQUITY

GENDER Women play a central role in the
EQUALITY

cocoa supply chain, contributing
g significantly to both plantation

care and harvesting. Their work is
essential to ensuring product qual-

DECENT WORK ARD
ECONDMIC GROWTH

ity and achieving sustainability ob-
ﬁ\l/" jectives—particularly social goals.

Despite this, women often bear a
disproportionate share of house-
hold responsibilities and, in many cultural con-
texts, continue to face significant gender-based
inequalities:

lower incomes;

less access to education;
low economic autonomy;
obstacles to land ownership;

-

da, the initial risk assessment identified gen-

In the “Sustainable Farming"’ project in Ugan-

der equality and female participation as critical
areas of concern.

In response, the project adopted a gen-
der-sensitive approach centered on inclusive
participation. This involved ensuring women'’s
access to training and the provision of appro-
priate technical tools, such as pruning equip-
ment and organic fertilizers. As implementa-
tion progressed, it became evident that men
were often reluctant to support their wives’
independent adoption of new practices. To ad-
dress this, the project promoted joint house-
hold participation.

To foster deeper change, the project
consortium introduced GALS (Gender Action
Learning System), a method developed in

(-
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exclusion from community decisions due to
religious and cultural limitations.

Lack of affordable seasonal labor costs can lead
to the use of children for field work.

Promoting women's empowerment therefore
also translates into concrete protection for chil-
dren along with improving rates of agricultural
methods implementation. ICAM is committed
to fully involving women in its projects and the
Farmer's Field Schools, as well as to recognizing
their crucial role in both cocoa production and
the social aspects of family and community life.

collaboration with the NGO Solidaridad. Thisj
approach supported women and men on a
journey of awareness and shared planning,
aimed at:

« rebalancing the distribution of roles,
both in the family and the community;

« improving the management of financial
resources, prioritizing, for example, school
fees and agricultural investments;

« building a vision of equality as a catalyst
for development of the entire community.

This new approach in the community required
a thoughtful process of raising awareness. It
was a highly sensitive process that involved
authorities at multiple levels.
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Participating couples developed family plans
with a new distribution of roles, supported by

|u

local “champions”, selected as model exam-
ples and promoters of change. An astounding
99% of the families involved developed their
own GALS plan. The approached created safe
spaces for discussion, enabling examination
and analysis of women’'s workloads—both
home duties and agricultural activities—in in-
dividual families and across the community.
The local population adopted this same tool
and extended it further, with suggestions
from the men on how to interact with women
so that they felt more confident in sharing their
positions. This was a major step, as it demon-
strated men's commitment to transitioning to-
wards more equitable gender dynamics in the
community.

\ ) FAIRTRADE

EMPOWERING WOMEN

The results have been tangible: adoption of
Good Agricultural Practices has increased sig-
nificantly, doubling the rate of plant spacing
implementation.

Despite progress, gender roles remain deeply
rooted. Lasting change will require time and
consistency. For this reason, ICAM has intro-
duced a gender quota in farmer groups (e.g.,
VSLA, organic protocol groups) to foster fe-
male leadership and promote equity in com-
munity governance.

In 2025, the work of ICAM Uganda and
Solidaridad will continue with:

support for “Champions” in disseminating
GALS principles;

continuous monitoring of families and
gender dynamics in villages

-

J

Among the initiatives funded by cooperatives using the Fairtrade Premium are projects aimed at strengthening

the role of women in farming communities—promoting their empowerment and financial independence.

Cooperatives that supply ICAM directly have chosen to allocate a portion of their Fairtrade Premium specifically to

support Women's Empowerment programs.

Peru:

3 cooperatives.

The Fairtrade Premium was used
to support women's commit-
tees, including training activities
on gender equality, domestic
violence, and support for single
mothers from a HREDD perspec-
tive. In addition, new machinery
was purchased and placed under
the management of women in-
volved in production activities—
who now represent 30% of the

cooperative’s membership.

Ecuador:

1 cooperative.

Funds were allocated for wom-
en-run daycare centers, creating
an additional source of income.
This initiative helped strengthen
their economic independence

and their role in the community.
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Sierra Leone:

1 cooperative.

Project for the construction of a
health center to reduce maternal
and infant mortality and facilitate

access to essential health services.

Sustainable Farming project
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4.3 COMMUNITY SAVINGS FOR

AUTONOMY AND INCLUSION
VILLAGE SAVINGS AND LOAN ASSOCIATION

-

Among the priorities of the “Sustainable
Farming" project, socioeconomic empower-
ment and the ability to plan expenses and in-
vestments play a key role in making farming
communities resilient.

" The VSLA (Village Savings and

L Loan Association) model has

il

proven to be a key tool for pro-

moting inclusion, autonomy,

and well-being, with a positive

DECENT WORK AND
ECONDMIC GROWTH

i

and lasting social impact. These
VSLAs are self-managed and
self-financed savings groups that
use members’ savings to:

address economic emergencies;

improve family cash flow management;
build a capital base;

facilitate access to credit, strengthening
networks of solidarity and mutual trust.

In addition to financial support, these groups
strengthen networks of solidarity and trust
within the community. Training, provided by

LSoIidaridad, has enabled farmers to develop fi-

SMALL STORIES,
BIG SUCCESSES

65

-

nancial skills and plan income-generating ac-
tivities. The main start-up activities were com-
pleted in 2024:

Training of the ICAM Uganda technical
team on implementing the VSLA model -
led by Solidaridad;

establishment of 26 VSLA groups;
election of group representatives and
board members;

shared definition of rules and organization
of savings days;

distribution of material kits (savings books)
and practical savings exercises.

The initial experiences of cooperative mem-
bers with savings and loan groups have yield-
ed positive results. In light of this, the commmu-
nity has formally requested continued support
from ICAM's technical team until the groups
are able to operate independently.”

With 98% of families participating, the VSLA is
promoting concrete change at the local group
and community level.

After just 6 months of implementation:

A family was able to pay their children’s
school fees on time.

A family was able to hire seasonal workers to
manage their farm thanks to their accumu-
lated savings.

A family achieved financial independence
thanks to the availability of low-interest-rate
credit within the VSLA group, thus eliminat-
ing the need for external loans.
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Activity will continue in 2025 with the follow-
ing objectives:

Promote gender discussion groups for
women in VSLA groups and their spouses;
Implement the PiP methodology;

.

\ ) FAIRTRADE

FAIRTRADE

FINANCIAL SUPPORT:

INVESTMENTS FOR BUSINESS DEVELOPMENT

Monitoring of VSLA groups by ICAM and

Solidaridad;

Initiate training sessions for women and

youth aimed at creating vegetable gar-

dens for diversification of food and income

sources.

Fairtrade Premiums can be used by cooperatives to guarantee loans for their members, allowing them to access

financing more quickly and at a lower interest rate.

A portion of the Fairtrade Premium paid by ICAM has been used as follows:

Peru:

8 cooperatives.

Investments in infrastructure, expansion of collection
centers and transportation facilities, implementation of
training programs in business skills and agricultural tech-

niques.

Bolivia:

1 cooperative.

Guarantee of requested loans, financing of education

and healthcare services.

Dominican Republic:

3 cooperatives.

Investments in mechanization and construction of dry-
ing carts, strengthening the management structure,
and improving transportation, equipment, and infra-
structure, including lighting, roads, housing, and com-

munity facilities such as meeting rooms.
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Sierra Leone:

3 cooperatives.

Infrastructure improvements, including the construc-
tion of a community hall, cocoa warehouses (for the
benefit of remote producers), office renovation, and

vehicles for inspectors.

J
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CHOCOLATE BY NATURE

4.4 PROTECTING CHILDREN:
ACTION AGAINST CHILD LABOR

e Child labor is a global challenge,

ECONOMIC GROWTH

affecting over 160 million children,
mostly employed in the agricul-
tural sector. The phenomenon is
widespread in a variety of produc-
tion chains, including cocoa: in countries such
as Ghana and Céte d'lvoire', children count for
as much as a third of the plantation workforce,
compromising their health, safety, education
and, ultimately, their futures.

The main causes are family poverty, poor access
to education, and entrenched cultural models

Main producing Ghana

countries Cote d’lvoire

Main ICAM Peru
origins Dominican Rep.
Ecuador
Uganda

Based on these findings, the Bundibugyo® area
in Uganda has been designated as a priority for
targeted intervention—aligned with and comple-
mentary to the initiatives under the “Sustainable
Farming" project. The intervention will include an
analysis of the links between projects for improv-
ing family income (living income) and the impact

14 Fairtrade Risk Map: https:/riskmap.fairtrade.net/countries

that generally underestimate the risks associated
with child labor.

To understand the scale of the issue throughout
its supply chains, ICAM conducted a Risk As-
sessment focused on children’s rights—particu-
larly access to education—and on employment.
The analysis revealed greater criticality in Africa
compared to more relatively reassuring situations
in key Latin American direct origins. These find-
ings highlight the need for a prioritized interven-
tion in the Ugandan context.

CHILD RIGHTS CHILD LABOR

Concern Concern
High Concern Concern
NO concern
NO concern NO concern
NO concern NO concern

High Concern Concern

Source: Risk Map Fairtrade 2025, US department of Labor Unicef

these can have on reducing child labor.

To address the issue, a structured four-phase pro-
cess has been launched. This process is designed
to prevent and combat child labor through a par-
ticipatory, evidence-based approach that is fully in-
tegrated into the local context.

15 Note that in Hoima and Mukono, the phenomenon is monitored in accordance with Rainforest Alliance certification requirements.
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Phase 1- Understanding the Local Context
JULY — SEPTEMBER 2024

The first step was a detailed study of the context
and stakeholders, in order to design a Child Labor
Monitoring and Remediation System (CLMRS)
tool tailored to the current situation.

An in-depth study of the legal and institutional
framework for child labor in Uganda was con-
ducted, supplemented by socioeconomic data
and mapping of local stakeholders (local com-
munity leaders, NGOs, public officials, Childhood
and Gender Committees).

Restrictions or
Prohibitions
due to

Age of

the minor

Subcategories
of work

Age from which
it is permitted

Phase 2 - Local Community Engagement
OCTOBER 2024

Once the framework was established, a process
of active involvement of local authorities and
farmer leaders was initiated: through workshops,
ICAM analyzed the existing legal, social, and eco-
nomic systems, as well as the community's or-
ganization, needs, and priorities. In this way, the
company gathered valuable contextual informa-
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International legislation (the primary reference
for which is the ILO) and, specifically, Ugandan
legislation, clearly defines “child labor” in these
terms:

In Uganda, children aged 12 to 14 may perform
only light work, under adult supervision, for a
maximum of 14 hours per week, provided that
the work does not impede participation in
school and is not harmful to the child’s physi-
cal and mental development (light work);
From age 14, regular employment is permit-
ted, for up to 48 hours per week, provided
that the work is not hazardous.

Restrictions on Child Labor and
Prohibitions on Child Labor

Nature or Other Serious
Conditions of Forms of Child
‘Work Labor

tion, identifying the reporting structures existing
in the area.

Local government officials and village groups
are aware of the seriousness of child labor. How-
ever, in most cases, there is a profound inability
to manage intervention methods, ranging from
inaction to excessively punitive behavior.

These participatory moments have initiated an
open dialogue with institutions, civil society, and
communities to build the remediation system.

Phase 3 - Identification of Areas of Intervention
MAY 2025

Starting in May 2025, ICAM is organizing a field
survey, conducted by ICAM technicians utilizing
a specially designed questionnaire. The activi-
ty will take place in two pilot areas: one already
within the Sustainable Farming project and a
second outside the scope of that project. The
goal of the initiative is to identify real needs and
local priorities and to define effective and tar-
geted remediation actions.

Phase 4 - Desighing Remedial Actions
FROM JULY 2025

Based on the data collected, concrete corrective
actions will be co-designed with local stakehold-
ers. The approach will be pragmatic, sustainable
over time, and aimed at strengthening the com-
munity's capacity for self-management.

Within ICAM's integrated strategy, several stra-
tegic levers for combatting child labor have
been identified. These levers aim to drive lasting
change within the territory, fostering an environ-
ment conducive to healthy childhood develop-
ment and the protection of children’s rights.

1. Promotion of Good Agricultural Practices
(GAP)

Enhancing productivity and adopting agrofor-
estry practices contributes to greater climate
resilience of cocoa plantations. These improve-
ments also strengthen household income and
economic resilience, ultimately reducing the
reliance on child labor in agricultural activities.

2. Strengthening local capacities and
raising awareness about child labor

The long-term sustainability of these efforts de-
pends largely on the capacity of local communi-
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tiesto independently recognize, prevent, and ad-
dress child labor. For this reason, ICAM prioritizes
strengthening the capacities of local stakehold-
ers—including community leaders, educational
institutions, and child protection committees—
while also promoting broad-based awareness
and collective responsibility.

3. Promoting cultural change and
shared values (e.g., GALS, parental
awareness-raising)

Effectively addressing child labor also requires a
transformation of value systems and family and
community practices. In this context, the GALS
(Gender Action Learning System) approach
and parental training are designed to foster
deep-rooted change in gender roles, house-
hold decision-making dynamics, and the per-
ceived value of education.

These interventions also promote a culture of
shared responsibility and child protection.

‘ 4. Support for education and the local
school system

Investing in education and creating a positive
and accessible school system is an essential
condition for preventing and breaking the cycle
of child labor.
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\ ) FAIRTRADE

CHILD LABOUR

A cooperative in Sierra Leone has donated the Fairtrade Premium to the mitigation and prevention of child labor:

Specific training on child labor to raise awareness, prevention practices, construction of a school and a well.

4.5 WITH COMMUNITIES, FOR COMMUNITIES
IN THE SUPPLY CHAIN

Since the 1970s, ICAM has built es to authentic support for the development of
strong collaborative relationships local communities. ICAM has consistently invest-
with several farming communi- edinknowledge transfer, qualityimprovement,
ties, creating lasting and profitable and the strengthening of agricultural coopera-

10 e partnerships. Over time, a growing tives in Central and South America. Particular

INEQUALITIES
A
4=) transformed these relationships resulting in positive and tangible impacts.

involvement in supply chains has attention has been given to emergency contexts,

v from simple commercial exchang-

Growing together with communities means
building development paths grounded in listen-
ing, collaboration, and respect for local cultures.
For ICAM, this means investing in people, recog-
nizing the value of their knowledge, traditions,
and aspirations.

In line with its core values, ICAM promotes sus-
tainability-driven collaborations, leveraging its
strategic position within the supply chain to en-
gage other stakeholders in a shared journey to-
ward responsible development. Through its direct
control of the supply chain, ICAM is uniquely posi-
tioned to:

identifying the real needs of communities
with a bottom-up approach;

accepting customer requests aimed at gener-
ating concrete social impacts;

strengthening project financing;

creating connections between supply chain
stakeholders, enhancing relationships and
building trust.

Furthermore, in 2024, ICAM involved several clients
in the implementation of community projects in
Peru, Sierra Leone, and Latin America. As discussed
in section 1.7, these initiatives generated concrete im-
pacts both socially and in direct support of farmers,
confirming the effectiveness of this collaboration be-
tween ICAM and its partners along the supply chain.

determination, enabling them to independently manage their own

m I Supporting communities on their journey toward self-

development and lead change with confidence and awareness.
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ICAM'’s history is marked by numerous instances uting significantly to the agricultural and social
in which its presence and long-standing relation- development of entire communities, regions,
ships have played a transformative role—contrib- and even countries.

THE BIRTH OF ORGANIC COCOA
IN THE DOMINICAN REPUBLIC

In 1989, ICAM began a collaboration with the Conacado Coopera-
tive, promoting local cocoa and meeting the then-innovative de-
mand for organic chocolate.

The transfer of technical expertise in fermentation and drying
processes, support for achieving organic certification, guar-
anteed crop purchases through long-term contracts, facilitat-
ed access to credit and infrastructure investments collectively
marked a turning point for the Cooperative.

The impact of these actions has been profound: the cooperative’s
expansion, improved cocoa quality, and the international distinc-
tion of their processed cocoa as “Fine of Flavor” by ICCO in 2008.
The price of cocoa has thus shifted from that of a standard prod-
uct destined exclusively for the local market to that of a premium
product, increasingly in demand on international markets.

Other cooperatives in the country have followed this example,
implementing organic cultivation and best practices in post-har-
vest processing. Today, thanks in part to its work with ICAM, the
Dominican Republic is a global benchmark for high-quality or-

ganic cocoa.

Chapter 4 - People at the Center of Change

Aligned with the anti-drug policies promoted by the Devida
(Desarrollo y Vida sin Drogas) Commission, this This initiative
supported the repurposing of land previously used for illicit
cultivation, offering farmers a viable and sustainable alternative.

The project has since evolved, generating significant social and
environmental impacts:

Cocoa cultivation has improved soil quality, counteracting de-
forestation caused by coca;

Farmers have achieved higher yields, abandoning illegal prac-
tices and entering a legal and protected supply chain.

The project was presented at Expo 2015 in Milan as a virtuous ex-
ample of sustainability and regeneration.

PERU’S SUSTAINABLE RECONVERSION:
FROM COCA TO COCOA

In 2015, the Peruvian government launched a land redevelopment
project to convert coca crops to cocoa, aided by reliable partners
to drive this change.

ICAM joined the initiative, guaranteeing the purchase of the

cocoa harvest and thereby providing cooperatives with a stable
source of income insulated from market fluctuations.
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QUALITY ENHANCEMENT IN UGANDA:
ICAM CHOCOLATE UGANDA

In 2010, ICAM founded ICAM Chocolate Uganda Ltd., bringing its
expertise to the heart of Africa to make a tangible contribution to
regional development.

The initiative led to the creation of three cocoa collection and pro-
cessing centers, alongside the launch of training programs for
farmers on effective agronomic practices.

This initiative has been a major catalyst for the socioeconomic de-
velopment of local commmunities, reinforcing the effectiveness of
ICAM's sustainability supply chain model.

The company’s direct presence on the ground has made it possi-
ble to enhance the intrinsic quality of Ugandan highland cocoa by
processing it fresh at the newly established centers.

As a result, the quality of Ugandan cocoa has seen marked im-
provement. Today, this high-altitude cocoa from the “Pearl of
Africa” is recognized on the market as particularly valuable
and in demand.
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strengthened its role as an “accelerator” of

In the “Sustainable Farming" project, ICAM

change.

Particular attention has been given to ensur-
ing an inclusive and participatory approach,
enhancing existing relationships within com-
munities. The main strategies adopted include:

+ involvement of local technicians—drawn
from the same communities and speaking
the same language as farmers—to foster
communication and trust;

+ raising awareness among local authorities,
community leaders, and farmers, to ensure
alignment with project objectives and pro-
mote widespread knowledge sharing;

+ Application of the PiP (Plan Intégré du
Paysan), which focuses on the needs and

SUSTAINABILITY IS A JOURNEY
TO BE TAKEN TOGETHER
ICAM'S APPROACH TO

LOCAL COMMUNITIES

« active community involvement is crucial to
the success of interventions;

« community leaders play a key role: their support
or resistance can directly influence the effective-
ness of proposed activities;

Beyond direct interventions, ICAM contributes to
the development of local commmunities by pur-
chasing cocoa and raw materials certified by
Rainforest Alliance and Fairtrade. These certifi-
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empowerment of farmers promoting
cooperation and mutual support;

« active inclusion of women and youth, to
encourage shared responsibility and en-
hance the adoption of improved agricul-
tural practices, such as pruning and thin-
ning;

+ continuous work with community lead-
ers to strengthen coordination, trust,and a
sense of belonging;

+ support from local authorities, to rein-
force farmer participation and institutional
commitment;

« management of cultural resistance

through champions, such as “model cou-

ples’ (under the GALs approach) and

“demonstration plots” (CAPs), which serve

as visible, relatable examples of success

and inspiration for the wider community.

+ local government representatives are stra-
tegic allies in supporting investments and
private interventions in the community;

. farmers learn more easily from the practical
experiences of other farmers.

+ Training methodologies adapted to the cul-
tural and linguistic specificities of the differ-
ent target groups to address limited literacy
represents a significant challenge in knowl-
edge transfer.

cation programs provide a premium to farming
communities and support their economic advan-
cement through training programs focused on
best agronomic practices to increase crop yields.

-

FAIRTRADE
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) FAIRTRADE

COMMUNITY SUPPORT

CHOCOLATE BY NATURE

One of the most common uses of the Fairtrade Premium is for initiatives that support food security and improve

sanitation and hygiene conditions for cooperative members. Several cooperatives have prioritized health and nu-

trition as key areas for investment.

Sierra Leone:

1 cooperative.

Construction of public toilets in some districts of Sierra
Leone, improving access to safe sanitation, contribut-
ing to disease prevention, environmental protection,
and strengthening community resilience, especially

for vulnerable groups.

Ecuador:

1 cooperative.

Development of a community garden which created local
employment opportunities and provided food for mem-
bers, their families, and the wider community. Improve-

ment of a water treatment plant, ensuring clean water.

Peru:

2 cooperatives.

Social support and preventive initiatives for the well-be-
ing of families, through the provision of beehives and

farmyard animals for raising livestock.

75

Dominican Republic:

2 cooperatives.

Construction of aqueducts, wells, and sewer systems,
and implementation of drinking water systems for the

benefit of various communities.
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4.6 A COMMITMENT TO SAFETY
WORKERS OF THE SUPPLY CHAIN

DEGENT WORK AND
ECONDMIC GROWTH

Occupational safety for farmersis a
material priority for ICAM, togeth-
er with developing technical and

i

managerial skills. In all supply chain
collaborations, ICAM promotes safe
and dignified working conditions, in full compli-
ance with health and safety regulations.

In accordance with the Cocoa Supplier Code
ICAM
implement concrete measures to ensure safe

of Conduct, requires its suppliers to
working environments. This includes prevention
protocols, monitoring and risk management
systems, as well as structured training and
information programs for all employees,
including occasional workers. Suppliers are also
required to foster a culture of safety by promoting
shared values and best practices throughout

their organizations.

4.7 \CAM EMPLOYEES
ITALY AND UGANDA

DECENT WORK ARD

Attentive, close engagement with
ECONDMIC GROWTH

employees is a core pillar of ICAM’s
identity. Personnel management
at ICAM reflects the direct ap-
proach of the Agostoni-Vanini fam-

i

ily. In alignment with the values of the Code of
Ethics, this approach fosters relationships based
on trust and mutual support.

Reflecting the importance placed on people,
ICAM’'s Human Resources Department is en-
trusted directly to the CEO. This approach fosters

-

76

-

Even within the scope of the project “Sus-
tainability Farming”, ICAM has prioritized this
issue, with the distribution of work tools and
personal protective equipment, such as rub-
ber boots and shears, tangibly improving the
operating conditions in the fields.

However, there was a lack of familiarity with
the tools and their safe use. To fill this gap, tar-
geted training programs were activated on:

correct and ergonomic use of tools;
accident prevention;

maintenance of tools to ensure their effi-
ciency and durability.

a close bond between workers and the company,
generating a profound sense of belonging that
contributes significantly to the company’s suc-
cess.

As of December 31, 2024, ICAM employed 422
people in Italy (197 women and 225 men), 98%
of whom have permanent contracts. The work-
force is steadily growing, with 56 new hires
scheduled during 2024.

Sust. Farming

EMPLOYEES (ITALY)

450 422
393 400
225

MALE 0 ()
EMPLOYEES 212 78% 209 o2%

300
FEMALE
EMPLOYEES 150

181 L 197
2022 2023 2024

In 2024, ICAM also employed 179 external collab-
orators: 86 agents and 93 workers on temporary
contracts. In terms of compensation, ICAM offers
its employees'® two additional components:

« a performance bonus aimed at achieving
corporate performance objectives (efficiency
and customer service), profitability, quality,
and health and safety;

« a performance evaluation system, involving
all employees, as a tool for growth and im-
provement of individual work performance. For
production personnel, the evaluation system
is called the “professionalism element” and
is based on the “professionalism job descrip-
tion,” containing the technical descriptions of
all company roles. This component consists
of a fixed amount related to the specific task
performed and a variable amount, based on
individual results in terms of commitment,
effectiveness, and collaboration, as evaluated
by their manager using a detailed evaluation
form. For clerical staff, the evaluation system
is called “Performance Management” and is
structured in a similar way, through an evalu-
ation form that specifically measures compe-
tence, effectiveness, and collaboration.

« for some professional roles, an addition-
al evaluation tool is provided related to the
achievement of individual objectives (MBO);

« for workers assigned to night work, a supple-
mentary remuneration element is provided
to cover the inconvenience related to the
specific working hours they perform.

The professional growth and development of
employees are also supported by training pro-
grams covering various topics, including job
training, workplace and food safety, sustainabili-
ty, and soft skills. In 2024, a total of approximately
20,380 hours of training were provided.

16 As per the supplementary company agreement signed on April 26, 2023.
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In addition to the provisions of Italian law and the
National Collective Bargaining Agreement for the
Food Industry (Supplementary Healthcare FASA
Fund), the company has introduced several im-
provements to the benefits packages of its em-
ployees, including:

+ canteen service, with minimal employee
contribution;

« 1.6% company contribution for those who par-
ticipate in the Alifond supplementary pension
fund;

o 14% increase on the performance bonus con-
verted into welfare benefits;

+ 100<€ pledge contribution for those who provide
volunteer services (Alpine Rescue, Red Cross, do-
nors, etc.);

+ 100€ to cover the school fees of children up
to agel6.

In 2024, the company made financial contribu-
tions to 50 employees for volunteer work and to
104 employees to help cover their children’s ed-
ucational costs.

Supporting work-life balance is a fundamental
principle embedded in ICAM's supplementary
company agreement—an element that defines
the company's identity and sets it apart in the
market. ICAM is firmly committed to enhancing

employees’ working conditions, including through

initiatives that support better balance between
professional and personal life, such as:

« part-time employment contracts, which may

be requested for health reasons, childcare
needs, or to obtain a qualification. Further-
more, the Company is willing to grant requests
for reduced hours for a period in the event of
special personal circumstances. In 2024, all 30
part-time requests received were approved,;

+ flexible working hours: for clerical staff, ICAM

offers the option of monthly “hourly compen-
sation,” grounded in the principles of individual
responsibility and mutual trust. In 2024, a total
of 1,017 hours were compensated through this
system;

« ‘“smart” remote workday, once per week,
without physical location constraints, for staff
who have the option of relocating their as-
signed activities. 85% of qualifying employees
too advantage of this option, for a total of ap-
proximately 1,902 days;

+ solidarity time bank: ICAM promotes the sol-
idarity transfer of vacation time, ROL, and for-
mer holidays, to colleagues experiencing family
or health difficulties. The company provides a
contribution based on the average unitamount
donated by workers. In 2024, 580 hours were
donated.

ICAM Chocolate Uganda Ltd. has made a signifi-
cant positive contribution to local employment
across its three sites in Bundibugyo, Hoima, and

of 183 people, with 70% (128 employees) on per-
manent contracts. The workforce also expand-
ed during the year, with 14 new hires added in

Mukono. In 2024, the company employed a total Uganda.
EMPLOYEES (UGANDA)
200 185 183
169
MaLg 134 -8.65% +828% 128
EMPLOYEES 120
100
FEMALE
EMPLOYEES
51 49 55
2022 2023 2024
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The ICAM Chocolate Uganda team includes not
only clerical and operational staff, but also co-
coa buyers, technicians, and inspectors who are
responsible for overseeing grower certification
procedures and managing associated activities.

In addition to regular employees, there are also

294 seasonal workers, who support the company
during peak periods with labor such as transport-
ing cocoa from the purchasing stations to ICAM
headquarters.

In accordance with Ugandan law, ICAM Chocolate
Uganda Ltd. recognizes employees with a con-
tract of more than 6 months:

« payment of pension contributions to the
NSSF (National Social Security Fund);

« daily leave for personal needs, known as
“compassionate leave”.

17 For employees with contracts lasting more than 6 months

80

Furthermore, in the event of iliness, ICAM Choco-
late Uganda provides the option of requesting a
convalescence period.

Aware of the financial difficulties that its em-
ployees may face, ICAM Chocolate Uganda Ltd.
is committed to making the daily lives of its em-
ployees as easy as possible with several addition-
al benefit”:

« one meal each day at the company canteen,
available at each of the three production sites;

« an additional monthly allowance—ranging
from UGX 50,000 ($14) to UGX 150,000 ($42),
depending on the employee’s level—to cover
healthcare needs, the costs of which are not
covered by state welfare;

+ a dedicated nursery where mothers can
breastfeed their babies during lunch breaks
at each of the three production sites;

e support in preparing documentation for the
NSSF (National Social Security Fund);

+ healthcare access: contracts with public
and private healthcare facilities at each of the
three Ugandan sites and salary advances in
the event of health emergencies;

- parental leave: 4 men and 1 woman took ad-
vantage of it in 2024.

Permanent employees receive an annual per-
formance review and training sessions on an-
ti-corruption, first aid, fire prevention and work-
place safety, grievance, Rainforest certification
compliance, and problem solving.

Additionally, all communication with employ-
ees—including training and signage—is de-
signed to account for language differences and
varying literacy levels. To ensure understanding,
information is delivered using visual aids or ver-
bal support where needed.

Sustainable Farming project

In the area of health and safety, ICAM Choco-
late Uganda Ltd. conducted a risk assessment
and drafted its own policy, providing recommen-
dations, guidelines, and suggestions regarding
workplace safety and individual responsibilities.

Furthermore, staff was trained on health and
safety (including fire prevention), while supervi-
sors were also trained in first aid. An infirmary is
available, which, if necessary, can be supported
by a medical specialist.

ICAM provides its employees with personal pro-
tective equipment, such as work boots and wa-
terproof clothing for field staff, personal hygiene
items and cleaning materials, and fire-preven-
tion equipment for kitchen staff.

f—SpecificaIIy, the 26 field technicians dedicated tD

the “Sustainable Farming” project received spe-
cialized training addressing the project’s objec-
tives, utilizing technical expertise and a partici-
patory approach.

In addition to technical information—such as
the GAPs—the sessions included simulation ex-
ercises to address relationship obstacles, the
management of large groups of farmers, as well
as the use of technology and feedback sessions
to learn from each other. The technicians then
worked in the field in pairs, managing groups of
farmers who belong to the same tribe and speak
the same language, to enable better commmuni-
Lcation.

In 2024, ICAM made a major push to organize
its Ugandan headquarters’ staff, launching the
“Forward Looking Uganda” project in partner-
ship with a local company specializing in human
resources organization and development.
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The project—focused on corporate culture, eth-
ical values, loyalty, and honesty—focuses on
reviewing business processes, optimizing opera-
tional efficiency, identifying training and devel-
opment needs, and enhancing skills and respon-
sibilities.

The project—which will conclude in 2025—aims
to generate a cultural shift toward a more posi-
tive work environment, based on trust and integ-

rity.

-
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4.8 SUPPORT FOR THE LOCAL COMMUNITY

IN [TALY

Since the 1940s, ICAM has cultivat-
ed a strong connection with the lo-
cal community, which has grown
in parallel with the company. This
relationship is reflected in the em-

10 Seauiines

A
(=) sustained commitment to environ-

ployment of local personnel and a

v mental, educational, and social ini-
tiatives.

Consistent with its expressed desire to devel-
op “people of high competence and human
depth”, ICAM supports freedom of education
and actively promotes internships and work-
study programs with numerous schools.

To honor the enduring commitment of the late
Engineer Plinio Agostoni—who strongly advo-
cated for a “free school” model that ensures free-
dom of educational choice at all levels—ICAM
has established an annual donation of €20,000
to the philanthropic Brandolese Foundation.
This initiative aims to promote a culture of hu-
man, technical, and cultural education as a core
value and long-term investment in the future.

ICAM also contributes to the larger community
region through the donation of its products. In
2024 products and over 27,000 Easter eggs were
donated to over 200 organizations (educational,
religious, athletic, healthcare, and social) in the
provinces of Lecco, Como, Monza and Brianza.

)

@Banco ) This contribution to the
Aumentare community is exemplified

by ICAM's active membership in the Food Bank,
co-founded by Antonio Agostoni, a second-gen-
eration family member and company partner. To
support this project, the company has entered
into agreements with several distributors to facil-
itate the sending of overstock ICAM products di-
rectly to the Food Bank.

/I& Over the years, ICAM has
also strengthened its col-
laboration with Noi Genitori ONLUS, focused on

promoting inclusion. Among the initiatives car-
ried out in 2024:

« corporate volunteering: “The bond that heals:
a day spent together in solidarity” involved 21
ICAM employees in a team building and social
commitment activity;

« support for the association’s biscuit factory,
providing free cocoa and chocolate for pro-
duction needs;

« solidarity purchase of biscuits and jams for
company gifts to employees and printing of
the 2023 Sustainability Report.

Overall, in 2024, ICAM donated € 1,149,176 in products
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Noi Genitori ONLUS is a local association that has
been supporting individuals with disabilities
and their families for over twenty years. Its mis-
sion is to promote social and workplace inclusion
by fostering individual abilities within the com-
munity.

The association advocates for an economic
model centered on people and sustainability,
characterized by the careful selection of sup-
pliers, promotion of local craftsmanship, use of
high-quality raw materials, and reliance on re-
newable energy to power its facilities.
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Processes and Technologies
for the Double Transition

At the heart of every ICAM creation lies a clear directive: leveraging
technology in service of quality. This is not just a guiding
philosophy—it is a fundamental pillar underpinning every phase
of the production process. From deep expertise in raw materials to
rigorous traceability, from advanced manufacturing techniques to
the precise management of each step in the supply chain, this is
where ICAM's core know-how lies. An expertise expressed through
chocolate—crafted into hundreds of customized recipes designed to
enhance the unique aromatic qualities of cocoa.

To stay ahead in a rapidly evolving market, ICAM
has strategically invested in Industry 4.0 produc-
tion technologies and a cutting-edge Research
and Development laboratory. This strategic hub
is built to respond swiftly to emerging trends, reg-
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ulatory changes, and the expectations of today’s
most discerning consumers. An ongoing com-
mitment that fuels continuous innovation and an
untiring improvement of production processes,
ensuring the highest quality standards.

Chapter 5 - Processes and Technologies for the Double Transition

5.1 COMPANY 4.0

smci( 1946
——
CHOCOLATE BY NATURE

WHERE QUALITY MEETS TECHNOLOGY

In designing its production facility,

AND INFRASTRUCTURE

ICAM made a deliberate choice to
& integrate environmentally friendly
solutions and advanced technol-
ogies guided by the principles of
Industry 4.0, with a clear goal: achieving max-
imum efficiency. For ICAM, efficiency is syn-
onymous with environmental responsibility—
achieving the same results while using fewer

resources.

Every aspect of the plant has been designed to
seamlessly manage all phases of the process —
from recipe development to raw material pro-
curement, and from planning to production.
Each step is carefully tracked, ensuring maxi-
mum transparency and full control over both raw
materials and finished products.

The Orsenigo plant stands out for its advanced
level of process automation, enabling excep-
tional energy and production efficiency. Key
production parameters are continuously moni-
tored using state-of-the-art technologies, while
ongoing laboratory analyses and organoleptic
tests ensure consistent quality and safety at ev-
ery stage.

At the core of this system is the Siemens PCS7,
in operation since the plant’s opening in 2009.
This integrated control system enables real-time
monitoring and analysis of key parameters — in-
cluding temperature, pressure, flow rate, and en-
ergy consumption — providing full traceability of
the chocolate-making journey, from bean to fin-
ished product.

Thanks to this technology, the company can ap-
ply highly effective predictive logic to its most
sensitive systems— including those used for
roasting, storage, and the production of cocoa
butter and powder. This approach allows usto an-
ticipate potential issues, optimizes maintenance
activities, prevents operational disruptions, and
enhances overall process efficiency.

Consolidating innovation and reliability, this
strategy ensures both production continuity and
product excellence. The adoption of Industry 4.0
principles not only streamlines operations, but
also reduces waste, energy consumption, and
emissions, making the entire production pro-

cess more sustainable from every perspective.
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INDUSTRIAL DEVELOPMENT PLAN
2024 - 2027

The production site currently combines:

27,000 m? of area

potential production capacity of 35000 tons
of chocolate

4 modeling lines for finished products and 2
for semi-finished products

5.2 PHYSICAL SECURITY AND CYBERSECURITY

TO PROTECT PROCESSES

9 INDUSTRY, INNOVATION

The growing focus on security has
AND INFRASTRUCTURE

broadened the concept of “Food
Defense,” extending it to IT and

o

lished a dedicated Security Team, with the aim

infrastructure contexts. To address
these challenges, ICAM has estab-

of keeping security measures up to date and in
line with the highest standards.

Access to authorized areas is regulated through
personalized badges for employees and visitors.
Doors equipped with controlled opening via a
TAC system allow real-time monitoring of access,
preventing unauthorized access and recording
intrusion attempts.
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In 2024, the expansion of the Orsenigo produc-
tion site was announced, with a planned addition
of over 23,000 m? on four levels by 2027, greatly
enhancing production and technological facilities.

The main projects include:

+ 4 new modeling and packaging lines, increas-
ing production capacity by up to 20,000 tons;

« 1new Chocoline for white chocolate production;

« 2,000 m? for the production of creams and wa-
fers;

« 700 m? dedicated to the Application Center,
Academy, and Chococube;

+ 2.000 m? for the Innovation Center and Test
Labs.

These expansion projects will strengthen the
plant’s production capacity by investing in the fu-
ture and fostering innovation, research, and contin-
uous growth.

On the IT front, cybersecurity is reinforced through
partnerships with specialized firms focused on
identifying and addressing potential vulnerabili-
ties. Antivirus systems undergo continuous testing
via simulated external attacks, while a suspicious
email monitoring policy has been implemented. In
addition, security protocols for employees’ personal
computers have been enhanced to ensure safe and
reliable support for smart working.

In addition to technological safeguards, ICAM is firmly
committed to raising awareness and providing train-
ing for employees and stakeholders, ensuring both un-
derstanding and effective implementation of new cy-
bersecurity policies. In 2024 alone, more than 460 hours
of dedicated cybersecurity training were delivered.

5.3 QUALITY PROCESSES
TRACEABILITY AND CERTIFICATIONS

Since the 1990s, ICAM has adopted
a system of certifiable standards
that has served as a foundation for

extending best practices across
the entire production chain. This
framework has permitted the company to ef-

TRACEABILITY TO MANAGE
COMPLEXITY, CUSTOMIZATION
AND MARKET RESPONSE

To effectively manage the complexity of its pro-
duction processes, ICAM relies on its robust
traceability and certification system.

With a portfolio of 504 liquid chocolate recipes, the
company is able to create a wide range of finished
and semi-finished products, customized according
to the specific customer and market demands. The
differentiations are based on multiple variables: or-
igin of raw materials, cocoa solids content, fluidity,
organoleptic profile, certifications, types of sugars,
milks, vanilla, ingredients, formats, and packaging.

In 2024, ICAM drove innovation with 543 new
products developed by its R&D team.

With approximately 19,000 compliance anal-
yses carried out in 2024, ICAM ensures full ad-
herence to regulatory and quality requirements.
Cross-contamination is minimized to the extent
that no traces of allergens — such as tree nuts,
gluten, or milk proteins — are detected.
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fectively address production challenges and
meet market demands, while also providing ro-
bust operational support for self-monitoring
and risk prevention activities. As a result, ICAM
ensures the highest standards of product quality
and food safety.
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As part of its due diligence process and increas-
ingly effective management, ICAM conducts an
annual review of its quality policies and objectives,
viewing this as a key step in integrating sustain-
ability into overall company management.

ICAM has always regarded quality certifications
as essential tools for ensuring regulatory com-
pliance and for transparently communicating
relevant information to stakeholders across the
entire production process — from raw material
selection to the finished product.

In response to increasing market demand for
certified products and sustainability labels, ICAM

has chosen to reinforce the credibility of its sus-
tainability claims by relying on third-party certi-
fications such as Fairtrade and Rainforest Alli-
ance, as well as on standards regulated by public
authorities, such as those governing Organic
certification.

The company’s attention, awareness, and inno-
vation are aimed at improving its product offer-
ing for people with intolerances or with special
dietary requirements: the portfolio of gluten-free
and lactose-free products, identified by a certi-
fication mark that guarantees their safety and
suitability, represents a positive example of in-
clusiveness and social sustainability.

Organic certification for environmental and health protection. The

tified raw materials.

Naturland

ganic requirements.

organic production regulations establish permitted agronomic, phy-
tosanitary, and processing practices, as well as the exclusive use of cer-

Naturland certification integrates social responsibility standards with or-

ICAM has always prioritized the
responsible use of all materials —
from the ingredients used in food

production to the packaging ma-
terials for its products.

The choice of packaging is a key aspect of
ICAM'’s strategy. A cross-functional ecodesign
team defines packaging specifications with spe-
cial attention to product protection: food safe-
ty, freshness preservation, and maintenance of
organoleptic properties are the priority criteria.

Subsequent evaluations consider machinabil-
ity and production efficiency, the packaging'’s
aesthetic and communicative function, its en-
vironmental impact and ease of disposal.

The primary packaging is 93% recyclable (1,039
tons in 2024); Packaging made of certified

compostable and biodegradable materials has
grown by 38%, replacing 73 tons of traditional
plastic.

Secondary packaging (cartons and displays) is
made of 100% recyclable paper.

RECYCLABLE PRIMARY PACKAGING

100%

5% 93%

90%

88%
85%

85%

80%
2022 2023 2024

Fairtrade and Rainforest certifications ensure traceability and sus-
tainability throughout the supply chain. Both guarantee that prod-
ucts meet trade standards and pay a premium to growers, thereby

®
FAIRTRADE )

promoting producer development.
COMPOSTABLE MATERIALS FOR

RESPONSIBLE PACKAGING

W L . ) Since 2021, ICAM has introduced an innovative,
Vegan certification promotes resource conservation and animal certified biodegradable and compostable pa-

welfare, achieved by excluding all ingredients and processing aids of per-based flow-pack packaging to the market,

i

qualita vegana’

animal origin throughout the production process. designed to offer high performance in terms of

protective barrier, production efficiency,and aes-

erances and beyond.
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Gluten-free and lactose-free products reflect a model of inclusivity
and social sustainability — one that demands attention, awareness,
and innovation to enhance the quality of life for individuals with intol-

thetics. The research and testing phase, begun in
2019 in collaboration with material and technol-
ogy suppliers, also led to the purchase of a dedi-
cated packaging machine, installed in June 2020.
The new packaging has been adopted for a line of
bars branded Vanini, ICAM’'s premium brand.
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In total, over the last 4 years, the company has

replaced over 206 tons of plastic with com-
postable packaging, confirming its commitment
to responsible solutions without compromising
on the product's technical and qualitative perfor-
mance.
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Equal attention is devoted to waste manage-
ment. Through detailed mapping, ICAM has
identified critical steps in end-of-life handling
and implemented targeted prevention mea-
sures. By optimizing procedures and facilities,
the company strives to minimize waste genera-

tion — including organic byproducts produced
ORIGIN Risk
Purchased and Food
unused ingredients waste
Food
Non-compliant cocoa beans o0
waste
Peel Food
(physiological by-product) waste
. Food
Processing waste
waste
Food
Unsold finished product o0
surplus

Pu ingred Waste from packaging

Approximately 48% of total waste consists of phys-
iological by-products, proportional to the volume
of cocoa. These include non-compliant cocoa bean
husks and beans, destined for feed mills or bio-
mass plants.

Management of non-organic waste follows the
principles of circular economy:

«  100% of single-material packaging made of
paper, plastic, and aluminum is separated for
recycling;
since 2020, jute bags have been separated
from mixed materials and sent for recycling.
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during cleaning and allergen removal processes.

Careful oversight of waste management con-
tracts further enhances circular economy prac-
tices, prioritizing material recovery and, where
that is not feasible, energy recovery.

PREVENTION END OF LIFE
- Plannin
9 - Transferto processors
- Customer agreements
- Origin controls
- Technical support for the - Transfer to processors
supply chain
- Waste separation to foster - Saletofeed mills
circular solutions - Biomass
. . - Saletofeed mills
- Recirculation ]
- Biomass
Order planni ith cust - Food Bank
- Order planning with customers .
P . o - Saletofeed mills
- Commercial management .
- Biomass
- Industrial formats - Separation

- Bigbagsandtanks - Sendfor recycling

To limit waste and unsold products, purchasing
and planning functions work in close synergy with
the sales department, ensuring that production is
tailored to actual market demand.

Surplus finished products, when present, are do-
nated to the Food Bank, thus supporting solidar-
ity initiatives and contributing to the fight against
food waste.

Chapter 5 - Processes and Technologies for the Double Transition

RESULTS IN NUMBERS
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93%

206 tons

CAW\

CHOCOLATE BY NATURE

680 tons

of primary packaging of plastic replaced by of jute packaging
is recyclable compostable material sent for recovery
in the last 4 years since 2020

JUTE BAGS: FROM WASTE TO SECONDARY RAW MATERIAL

Since 2020, ICAM has implemented a separate

collection system for the jute bags used to re-
ceive cocoa, diverting them from mixed waste
streams. In partnership with a specialized op-
erator, the jute is recycled into insulating and
sound-absorbing panels for use in green build-
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ing, the automotive industry, and natural ther-
mal insulation, thus supporting a circular econ-
omy model.

In 2024, ICAM recovered 120 tons, reaching a to-
tal of 680 tons of recycled jute in four years.
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Chapter 5 - Processes and Technologies for the Double Transition

5.5 TECHNOLOGIES FOR

ENERGY TRANSITION

When designing its industrial site,
ICAM placed innovation and en-
vironmental sustainability at the
center, identifying trigeneration as
the best energy supply solution.

THE TRIGENERATOR:
AN ENERGY EFFICIENCY CHOICE

50% ELECTRICITY

TRIGENERATOR BSZILIT}
15% COLD
GAS PRODUCTION
PROCESS
ITALIAN ELECTRICITY
GRID GAS

Traditional thermoelectric power plants convert

only about 40% of the fuel's energy into electricity.

Trigeneration, a specific application of cogenera-
tion, enhances efficiency by not only producing
electricity but also recovering thermal energy from

the transformation process to generate steam and

ICAM is staunchly commmitted to the maintenance
and optimization of its trigeneration plant. Among
the most significant activities are revamping, the
separation of the steam circuits, and the replace-
ment of key components such as the boilers, the
cogenerator economizer, and the alternator.
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This plant maximizes the use of natural gas ener-
gy to simultaneously generate electricity, steam,
and chilled water: three essential resources for
the chocolate production process.

hot water. This recovered thermal energy is then
used to produce cooling energy — or chilled water

— for air conditioning or industrial processes.

In trigeneration systems, combustion engines are
paired with absorption chillers that convert ther-
mal energy into cooling, enabling the simultane-
ous production of electricity, heating, and cooling.
This optimizes thermal loads and achieves effi-

ciency levels of up to 80%.

The adoption of a trigenerator represents the
most efficient production and environmental
solution currently available. Powered by methane,
it supplies all three types of energy — electricity,
heat, and cooling — directly to the chocolate pro-

duction process.

Furthermore, a urea-based emissions abatement
system has been installed, further contributing
to reducing the site’'s environmental impact by
eliminating CO and NOx (greenhouse gases)
from the exhaust.

The trigenerator’s efficiency is further validated
by its classification as CAR (High-Efficiency Co-
generation), which enabled ICAM to obtain 1,338
White Certificates ® (energy efficiency certifi-
cates) in 2024 alone — contributing to a total of
15,174 certificates over the past nine years.

The trigenerator ultimately covers 77% of the
energy needs  of the Orsenigo production site.

Always mindful of its environmental impact,
and in particular to mitigate its direct emissions,

starting in 2021, ICAM has adopted the purchase
of electricity from renewable sources to sup-
plement the trigenerator's production. Indirect
Scope 2 ?° emissions have thus been reduced to
zero, going from 2,572 tons of CO,eq in 2020 to O.
ICAM's approach to sustainable energy supply has
led to a 21% reduction in Scope 1 and Scope 2
emissions since 2020. Notably, this reduction has
been maintained despite a 12% increase in pro-
duction volumes over the same period — a clear
indication that improvements in plant efficiency
are generating measurable, tangible results.

GHG INTENSITY INDEX tCO,eq/TON OF CHOCOLATE, SCOPE 1 AND 2

13,739

14,000

11,998

12,000 J—

-12.67%

10,000
0.44

DIRECT EMISSIONS
(ScoPE 1 AND 2), tCO.eq 8,000

F 6,000

GHG INTENSITY
INDEX tCO.eq PER

4,000
TON OF CHOCOLATE

2,000

DIRECT EMISSIONS
VARIATION (%)

0.70

Mo 10,991 10804

-715% -1.34% 21.70% 050

0.40
0.30
0.20

0.10

2020 2021

In 2024, direct emissions (Scope 1) were 10,804
tCO,eq, mainly related to methane consumption
used for the trigenerator. The emissions intensity
index (Scope 1 and Scope 2 compared to choco-

2022 2023 2024

late production) shows a constant reduction. Since
2020, this index has decreased by 30%, with a fur-
ther reduction of 6% in 2024.

18 Consider the multiplication factor applied to the efficiency calculation; it has decreased by 30% since 2023.

19 Considering electricity alone.
20 Market-based.
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ATTACHMENTS
CSRD DETAIL

ESRS ENVIRONMENT

ESRS E1 - Climate Change

SINCE 1946
P e

Attachments: CSRD detail

CHOCOLATE BY NATURE

1.21 E1-6A “GROSS GHG EMISSIONS OF SCOPE 1, 2, 3 UNIT 2024
AND TOTAL GHG EMISSIONS (48., 49., 51., 52.)” ALY

115 E1-5B “ENERGY CONSUMPTION AND MIX (37,, 38., UNIT 2024

RA 34.) - HIGH IMPACT” T

38. a) Fuel consumption from coal and coal products MWh 0 0

38. b) Fuel consumption from crude oil and petroleum MWh 298 35
8.0 Fuclconsumption fromnawralgas wn o s08 3

38. d) Consumption of fuels from other non-renewable sources MWh 0 0

38. e) Consumption of electricity, heat, steam and cooling from fossil fuels,

purchased or acquired MWh 0 0
37. a) Total energy consumption from fossil sources MWh 53,406 35
RA 34. Share of fossil fuels in total energy consumption 87.4% 55.3%
37. b) Consumption from nuclear sources MWh 0 0
RA 34. Share of nuclear sources in total energy consumption 0.00% 0.00%

37.c) i. Consumption of fuels from renewable sources, including biomass
(also includes industrial and municipal waste of biological origin, biogas, MWh 0 o]
renewable hydrogen, etc).

37. c) ii. Consumption of electricity, heat, steam and cooling from re-

Scope 1 GHG emissions

52. b) Total GHG emissions (market-based) tCO,e 298,471

ESRS E3 -Water and Marine Resources

3.13 “E3 — INTENSITY CUBIC METERS ON NET REVENUES” UNIT 202

ITALY
Total water consumption ms 69,858
Netrevenue e 320243799
Waterintensty mme 28

newable sources, purchased or acquired MWh 7.4 28
37. c) iii. Consumption of self-produced renewable energy without resor-

ting to fossil fuels MWh 0 0
37. c) Total energy consumption from renewable sources MWh 7,74 28
RA 34. Share of renewable sources in total energy consumption 12.6% 44.7%
37. Total energy consumption MWh 61,119 63
CUSTOM E1-8 - WHITE CERTIFICATES 2022 2023 2024
White certificates 1,554 1,237 1,338
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ESRS E5 - Resource use and circular economy

SINCE 1946
P e

Attachments: CSRD detail

5.9 E5-4 “INCOMING RESOURCE FLOWS” UNIT V:/rglI}AP]l_T ORZAQ)ICO I]\:/I\ANT]_IlElgliLS
Sugar, milk and nuts ton 13,988 6,044 43.2%
***** ofwhichsugar wen omr 4 4z
***** ofwhichmik  wn 284 ee4 0%

of which nuts (hazelnuts, hazelnut paste, almonds,

cashews, etc) ton 788 488 61.9%
Cocoa on | neos e 433%
Paper and cardboard CER 150101 ton 1,808
of which primary packaging ton 696
of which secondary packaging ton m2
Plastic ton 19
Aluminum ton 107
Compostable ton 73
Other (coupled, multilayer, etc.) ton 144
Total ton 47,946 19,813 41.3%
CUSTOM E5-4 - COCOA 2024
ey o
PURCHASE = PURCHASE
Conventional ton 8,888 2,552 1,440 36.0%
Organic ton 5130 2174 7,304 23.0%
Fairtrade ton 1,625 267 1,892 59%
grganic and Fairtrade (including ton 4420 1919 6339 19.9%
aturland)
Rainforest Alliance ton 3,216 720 3,936 12.4%
Organic and Rainforest ton 126 0 126 0.4%
Other sustainability certifications ton 0 769 769 2.4%
ton 23,405 8,402
Subtotal rTTTTTmmmTTooTmmmooomomoomoooomoonmonone 100%
73.6% 26.4%
Total ton 31,806

CUSTOM E5-4 - THE ORGANIC OF ICAM CHOCOLATE 2024
UNIT
UGANDA LTD. UGANDA
Farmers with organic certifications - 5,769
Hectares of certified organic plantations Ha 10,738
510 E5-5A “OUTPUT RESOURCE FLOWS (35., 36., 40.) - PRODUCTS AND 2024
36. c) Percentage of recyclable packaging in finished products 93.0%
ESRS SOCIAL
ESRS S1 - Own workforce
1.12 S1-6A “EMPLOYEE 2024
CHARACTERISTICS OF
ITALY D
THE COMPANY (50. A, 50. A UOANDA
B, 50.D, 50.E, 50.F, 52.)”  WOMEN MEN TOTAL ~ WOMEN MEN TOTAL
52. Total employees 197 225 422 55 128 183
52.a) Full-time employees 168 224 392 38 90 128
52. b) Part-time employees 29 1 30 17 38 55
50.b) Permanent employees 196 218 414 38 90 128
50.b) Fixed-term employees 1 7 8 17 38 55
50. b) Employees with variable hours 0 0 (o] 172 122 294
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Attachments: CSRD detail

ESRS GOVERNANCE

ESRS G1 - Business Conduct

118 S1-9B “DIVER- 2024

SITY METRICS

(EMPLOYEES BY [TALY LIGANDA

AGE GROUPS) (66. < 3g 30-50 >50 oo <30 30-50 >50 oo
B)” YEARS  YEARS = YEARS YEARS  YEARS ANNL

Managers 0] 1 8 9 0] 1 0 1
Executives 0 8 4 12 0 5 0 5
Employees 18 66 21 105 16 41 0 57
Workers 22 178 96 296 13 47 5 65
Seasonal Workers n.a nd 55
Total 40 253 129 422 29 94 5 183

CUSTOM G1 - NUMBER OF COOPERATIVES FROM WHICH ICAM DIRECT-

LY BUYS FAIRTRADE CERTIFIED COCOA AND PAYS THE FAIRTRADE NUMBER

PREMIUM DIRECTLY

Peru 16
ewdor .
Dominicanmepblc 2
ewle 0

2024

1.25 S1-13B1 “METRICS OF TRAIN-
ING AND DEVELOPMENT OF UNIT ALY UGANDA
SKILLS (83. B)” NUMBEROFHRS ~ AVERAGEHRS  NUMBER OF HRS

OF TRAINING OF TRAINING OF TRAINING
Women h 4,483 227 n.d
Men h 5,535 24.6 n.d
Not commmunicated h 0] 0 n.d
Total h 10,018 23.7 n.d
CUSTOM S2-4 NUMBER OF SUPPLIERS TO WHOM ICAM 2024
HAS FAVORED ACCESS TO CREDIT THANKS TO ANNU- UNIT
AL CONTRACTS [TALY
Suppliers 8
Amount of cocoa involved ton 2,500
Bank financing value € 25,886,975
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‘Someaaqy we will be asked Hhow we madae
such a proauct.

5 Silvio Agostoni

Founder of ICAM
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