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POLICY FOR GENDER EQUALITY

Icam S.p.a. recognises and promotes the value and development of human resources, considered a fundamental and
indispensable pillar to ensure high-profile corporate performance and evolution, based on talent and long-term
sustainability.

Company Management, having considered the evolving context, formally undertakes a policy regarding Gender Equality,
defining principles, objectives and guiding indications that enhance diversity within the corporate context.

In particular, ICAM firmly believes in the implementation of management policies characterized by fair and inclusive
practices that recognise, respect and enhance the diversity of people and works to promote a culture of inclusion as a
foundation for the Company’s success and for the psycho-physical well-being of its human resources.

To this end, it undertakes to develop a working environment founded on meritocracy and support for growth, open to
dialogue and collaboration, in which every person can feel valued, respected and protected.

The development of a culture based on values of equity, equal opportunities and inclusion operates in harmony with the
Sustainability and Social Responsibility objectives pursued by the Company, also endorsed and disseminated through the
Code of Ethics and the Sustainability Report.

Within this set of ideas, principles and values this Gender Equality Policy is generated to direct the manner in which Icam
pursues equality objectives, concretely implementing specific measures at cultural and organisational levels.

The commitment made, together with the effective and efficient implementation of the prepared Strategic Plan, will
enable the Company to:

e Support, at all levels, the dissemination of a culture based on mutual respect for differences and equal
opportunities, with particular attention to those of gender, in order to promote the free and full expression of
individual potentials;

e Ensure in the performance of professional activity respect, equal opportunities, equity and meritocracy for every
resource throughout their entire permanence at lcam;

e Guarantee equitable and equal remuneration, inherent to the actual skills, knowledge and professional
experience of the resources, irrespective of gender belonging;

e Encourage open dialogue with internal resources in order to achieve a correct balance between professional and
personal life, without gender constraints;

e Value parenthood as an important moment of life and of personal and professional growth, with dedicated

attention to both parental figures;
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Counteract every form of unlawful discrimination and contrary to the Company’s vision, with particular attention
to the multiple forms of diversity;

Adopt a stringent and disciplinary stance against every form of abuse, violence and harassment, physical or
psychological, in internal and external relations in order to preserve the psycho-physical integrity of its resources;
Promote Gender Equality, involving and raising awareness among external stakeholders such as Customers,

Suppliers, Communities and Territories with which lcam interacts.

In full adherence to the values described herein, ICAM has implemented a Management System for Gender Equality in

compliance with the requirements of UNI PdR 125:2022, setting as an objective the formalisation of a path of cultural and

organisational change to be achieved through the implementation of the following action plan:

Counteract stereotypes, unconscious bias, and non-inclusive language;

Ensure equitable gender representation within events, conferences and, in general, among speakers who
participate in panels or training courses;

Create a culture open and attentive to listening to its collaborators in order to identify, investigate and manage
any form of non-inclusiveness and discrimination;

Guarantee equitable and equal participation in training and enhancement pathways, including both genders, with
particular attention to the importance of female leadership;

Guarantee internal mobility and succession to managerial positions consistent with the principles of an inclusive,
equal and meritocratic organisation;

Pay attention to recruiting activities to ensure selection processes that are equal and free from any form of
discrimination;

Protect the workplace and guarantee the same level of remuneration upon return from maternity leave;
Commit to safeguarding opportunities for growth and career also in the case of periods of absence related to
family management;

Guarantee flexible forms of work, by providing appropriate tools to reconcile personal needs with work needs
such as, by way of example, flexible hours and smart working, when compatible with the characteristics of
organisational roles;

Value the parenting experience as a moment of enrichment of the person within the organisation;

Commit to counteracting every form of discrimination, abuse, violence and harassment, implemented through
the creation of a Reporting Channel and the appointment of a Steering Committee for the management of

received reports.
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ICAM considers the sharing and transversal implementation, at all levels, of the identified values and mission essential for
achieving the intended objectives.

Therefore, in order to implement a policy of active listening and reception of proposals, suggestions and reports, it
prepares a survey in order to investigate the perception and awareness of the resources on the corporate climate, with
particular reference to topics relevant to the Gender Equality system. The findings constitute added value for the Steering
Committee in the preparation and approval of the Strategic Plan, contributing to the definition of the Organisation’s
strengths and weaknesses.

Fulfilling the role of promoter and proponent of an unavoidable cultural change, it undertakes to share its mission and

the results achieved with all stakeholders, also through broad training and informational activities.

Orsenigo, 15 settembre 2025

e Chief Executive Officer

(Ing. Adelio Crippa)
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